
 

xii 
 

DAFTAR GAMBAR 

 

 

Gambar 2.1 Skema Sistem Produksi Menurut Gaspersz ......................................... 5 

Gambar 2.2 Contoh Fishbone Diagram  ................................................................ 10 

Gambar 2.3 Contoh Peta Proses Operasi  .............................................................. 14 

Gambar 2.4 Contoh Ringkasan Peta Proses Operasi ............................................. 14 

Gambar 2.5 Contoh Peta Aliran Proses ................................................................. 16 

Gambar 2.6 Contoh Ringkasan Peta Aliran Proses  ............................................... 17 

Gambar 2.7 Contoh Diagram Aliran  ..................................................................... 18 

Gambar 2.8 Contoh Peta Kelompok Kerja ............................................................ 21 

Gambar 2.9 Lambang pada Peta Manusia dan Mesin ............................................ 23 

Gambar 2.10 Contoh Peta Manusia dan Mesin ...................................................... 23 

Gambar 2.11 Contoh Peta Tangan Kiri dan Tangan Kanan................................... 24 

Gambar 2.12 Kerangka Pemikiran ......................................................................... 31 

Gambar 3.1 Langkah-Langkah Penelitian.............................................................. 34 

Gambar 4.1 Struktur Organisasi ............................................................................. 37 

Gambar 4.2 Proses Produksi Susu Premix  ............................................................ 40 

Gambar 4.3 Mesin Mixing ..................................................................................... 43 

Gambar 4.4 Mesin Porot  ....................................................................................... 44 

Gambar 4.5 Timbangan  ......................................................................................... 45 

Gambar 4.6 Mesin Jahit Karung ............................................................................ 46 

Gambar 4.7 Fishbone Diagram Banyak Operator Menganggur  ........................... 46 

 

http://digilib.mercubuana.ac.id/




