
ABSTRACT 
 

Business competitive world provides a challenge for companies to run their business in a 
sustainable manner and minimize the disruption that occurred during the running 
business processes. One of the factors is the timeliness of softgoods during development. 
Softgoods is the material / fabric used to make Barbie clothes. Softgoods development is 
the process of developing softgoods by analyzing samples of small size to become 
softgoods such as raw material in the form of materials / fabrics for use in production. 
The purpose of this thesis is to determine the factors that influence the process of 
softgoods Development, to find out the optimum achievement of the factors that influence 
the process to know the softgoods Development and softgoods Development process 
improvement efforts to comply with the schedule already determined.  
Descriptive analysis methods are appropriate techniques for the investigation of a delay in 
the schedule during the process of development softgoods. Analytical method used is by 
tabulation method, graphical method and causal comparative method.  
Based on the analysis, the factors that influence the development process is a workers, 
equipment and material, the factor of field conditions, design and predecessor. Optimizing 
the attainment of the factors that influence the process of development softgoods are there 
some that have been optimized and some factors which are not optimal. Softgoods 
development process improvement efforts to conform to the schedule already determined is 
sent the DSP softgoods to development team, determining the type of softgoods including 
existing, delivery by express delivery, softgoods analysis engineer responsibilities and 
approval of the engineer. 
With the proposed improvements are expected to occur late in the process of development 
to 0%, so the accuracy of time during the development process will be followed by 
timeliness in production. Recommendations of this research is to use the entire softgoods 
process in accordance with SOP development that during the development process, so 
designers have placed on PTMI and ERP systems should be online between PTMI and 
MTHK 
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