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ABSTRAK

Nama : Endah Kurnia Dewi

NIM 41817110021

Pembimbing TA : Ratna Mutu Manikam, S.Kom, MT

Judul . Analisa dan Perancangan Sistem Informasi

Penilaian Kinerja Pegawai Dengan Metode
Management By Objectives dan Balanced Scorecard
(Studi Kasus : KSM Mata RSUP Fatmawati)

Penilaian kinerja merupakan faktor penting dalam meningkatkan mutu SDM.
KSM Mata RSUP Fatmawati adalah satuan kerja di RSUP Fatmawati yang telah
melakukan secara rutin penilaian kinerja pegawai. Hal tersebut belum optimal
karena masih sering terjadi kesalahan perhitungan serta proses dan waktu yang
dibutuhkan cukup lama. Perlu adanya perancangan sistem penilaian Kinerja
berbasis android. Perancangan tersebut diharapkan dapat mengukur kinerja
pegawai lebih akurat serta mempercepat proses penilaian yang dilakukan oleh
atasan. Alat ukur yang digunakan adalah Balanced Scorecard dan Management By
Obijectives. Hasil analisa yang didapat yaitu terdapat 9 indikator kinerja utama dan
7 indikator Kkinerja individu yang dikelompokkan kedalam dua bagian yaitu
pelayanan dan non pelayanan untuk menilai Kinerja pegawai. Pada penilaian
individu, penilaian pelayanan lebih tinggi daripada non pelayanan. Target dan
bobot ditentukan sesuai dengan kebutuhan. Bobot kinerja utama sebesar 30%,
sedangkan bobot kinerja individu sebesar 70%. Jadi penilaian individu lebih di
prioritaskan untuk mendapatkan score kinerja yang baik. Hasil laporan kinerja
didapat dari penjumlahan antara score kinerja utama dan score kinerja individu.
Dari simulasi yang telah dilakukan, pegawai yang dinilai memiliki kinerja baik,
sehingga atasan dapat mengambil keputusan yaitu pemberian remunerasi sesuai
kinerja yang dimiliki setiap pegawai.

Kata kunci : Penilaian Kinerja, Balanced Scorecard, Management by Objectives
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ABSTRACT

Nama : Endah Kurnia Dewi

NIM 41817110021

Pembimbing TA : Ratna Mutu Manikam, S.Kom, MT

Judul : Analisa dan Perancangan Sistem Informasi

Penilaian Kinerja Pegawai Dengan Metode
Management By Objectives dan Balanced Scorecard
(Studi Kasus : KSM Mata RSUP Fatmawati)

Performance appraisal is an important factor in improving HR quality. KSM Mata
Fatmawati Hospital is a work unit in Fatmawati General Hospital, that has
routinely conducted employee performance evaluations. This is not
optimal because there are still frequent miscalculations, processes and the time
taken is long enough. It is need to design an android-based performance appraisal
system. The design is expected to be able to measure employee performance more
accurately and quickly. The measuring instrument used Balanced Scorecardand
management by objectives. The results of the analysis are 9 key performance
indicators and 7 individual performance indicators in grouped into two parts, that
service and non-service to appraisal employee performance. In individual
appraisal, the appraisal of service is higher than non-service. Targets and
percentage are determined according to needs. The key performance percentage is
30%, and the individual performance percentage is 70%. So individual ratings are
prioritized to get a good performance score. The results of the performance report
are from the sum between the key performance score and individual performance
score. From the simulations, employees are have a good performance, so that
employers can make decisions for giving remuneration for the employee
with measure performance appraisal.

Kata kunci : Penilaian Kinerja, Balanced Scorecard, Management by Objectives
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