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Jurusan Program Studi Teknik Sipil Universitas Mercu Buana. 

3. Bapak Acep Hidayat, S.T., M.T. selaku Koordinator Kerja Pratek Jurusan 

Teknik Sipil. 

4. Bapak Achmad Soekarno, S.T. selaku Site Manager pembangunan 

Apartemen Grand Kamala Lagoon 

5. Seluruh Tim Engineering dan Staff proyek pembangunan Apartemen 

Grand Kamala Lagoon 

6. Seluruh rekan-rekan mahasiswa dan mahasiswi Universitas Mercubuana 

angkatan XX yang selalu mendukung dalam setiap kegiatan penulisan 

laparon. 

Menyadari banyaknya kekurangan didalam laporan ini, maka saran dan kritik 

membangun dari berbagai pihak sangat kami harapkan. 

Jakarta, 11 Januari 2015 

Penyusun 

https://lib.mercubuana.ac.id



GRAND KAMALA LAGOON BEKASI 
DAFTAR ISI 

 

v 
 

DAFTAR ISI 

 
 
LEMBAR PENGESAHAN .......................................................................................... .i 

LEMBAR PERNYATAAN .......................................................................................... ii 

KATA PENGANTAR ................................................................................................ .iii 

ABSTRAK ................................................................................................................. .iv 

DAFTAR ISI .............................................................................................................. ..v 

DAFTAR GAMBAR ................................................................................................ ..viii 

DAFTAR TABEL .................................................................................................... ....ix 

BAB I PENDAHULUAN ........................................................................................... I-1 

 1.1. Latar Belakang .................................................................................................. I-1 

 1.2. Maksud Dan Tujuan .......................................................................................... I-2 

 1.3. Ruang Lingkup Laporan .................................................................................... I-3 

 1.4.  Sistematika Penulisan Laporan Kerja Praktik ..................................................... I-3 

BAB II DATA PROYEK............................................................................................ II-1 

 2.1  Latar Belakang .................................................................................................. II-1 

 2.2  Tujuan Proyek ................................................................................................... II-2 

 2.3  Data Proyek ....................................................................................................... II-2 

 2.4  Peta Lokasi ........................................................................................................ II-4 

BAB III SISTEM ORGANISASI  DAN MANAJEMEN PROYEK ............................ III-1 

 3.1  Sistem Organisasi Proyek .................................................................................. III-1 

 3.1.1  Pemilik Proyek (Owner) ......................................................................... III-1 

 3.1.2  Konsultan Pengawas .............................................................................. III-2 

 3.1.3  Konsultan Perencana .............................................................................. III-4 

 3.1.4  Kontraktor .............................................................................................. III-5 

 3.2  Hubungan Kerja antara Pelaksana Tugas ........................................................... III-7 

 3.2.1  Hubungan antara Pemilik Proyek dengan Konsultan Pengawas .............. III-7 

https://lib.mercubuana.ac.id



GRAND KAMALA LAGOON BEKASI 
DAFTAR ISI 

 

vi 
 

 3.2.2  Hubungan antara Pemilik Proyek dengan Kontraktor Pelaksana ............. III-8 

 3.2.3  Hubungan antara Pemilik Proyek dengan Konsultan Perencana .............. III-8 

 3.2.4  Hubungan antara Konsultan Pengawas dengan Kontraktor Pelaksana... .. III-8 

 3.2.5  Hubungan antara Kontraktor Pelaksanan dengan Subkontraktor ............. III-8 

 3.3 Struktur Organisasi Lapangan ............................................................................ III-9 

BAB IV PERALATAN DAN MATERIAL ................................................................ IV-1 

 4.1  Peralatan............................................................................................................ IV-1 

 4.1.1  Tower Crank .......................................................................................... IV-1 

 4.1.2  Truck Mixer ........................................................................................... IV-2 

 4.1.3  Concrete Pump ....................................................................................... IV-3 

 4.1.4  Concrete Bucket ..................................................................................... IV-3 

 4.1.5  Concrete Vibrator ................................................................................... IV-4 

 4.1.6  Bar Bender ............................................................................................. IV-5 

 4.1.7  Bar Cutter .............................................................................................. IV-6 

 4.1.8  Generator Set ......................................................................................... IV-7 

 4.1.9  Bekisting ................................................................................................ IV-8 

 4.1.10  Scaffolding............................................................................................. IV-8 

 4.1.11  Alat Pendukung...................................................................................... IV-9 

 4.2. Material ........................................................................................................... IV-10 

 4.2.1  Beton Readymix................................................................................... IV-10 

 4.2.2  Besi Tulangan ...................................................................................... IV-11 

 4.2.3  Beton Decking ..................................................................................... IV-12 

BAB V METODE UMUM PELAKSANAAN KONTRUKSI ..................................... V-1 

 5.1  Uraian ............................................................................................................... .V-1 

 5.2. Pekerjaan Bekisting. .......................................................................................... .V-2 

 5.2.1  Ruang Lingkup ...................................................................................... .V-2 

 5.2.2  Penyiapan Shop Drawing ....................................................................... .V-2 

https://lib.mercubuana.ac.id



GRAND KAMALA LAGOON BEKASI 
DAFTAR ISI 

 

vii 
 

 5.2.3  Cara Pemasangan ................................................................................... .V-3 

 5.2.4  Cara Bongkar Bekisting ......................................................................... .V-7 

 5.3. Pekerjaan Pembesian .........................................................................................  V-9 

 5.3.1  Fabrikasi Besi ........................................................................................  V-9 

 5.3.2  Stel Besi .................................................................................................  V-9 

 5.4. Pekerjaan Pengecoran ......................................................................................   V-10 

 5.4.1  Pekerjaan Kolom ..................................................................................   V-10 

 5.4.2  Pekerjaan Balok ..................................................................................... V-13 

 5.4.3  Pekerjaan Pelat ....................................................................................... V-16 

BAB VI KEMAJUAN PEKERJAAN DAN PENGENDALIAN PROYEK ................. VI-1 

 6.1  Kemajuan Pekerjaan Proyek ............................................................................... VI-1 

 6.2  Pengendalian Proyek .......................................................................................... VI-1 

 6.2.1  Pengawasan dan Pengendalian Biaya Proyek .......................................... VI-2 

 6.2.2  Pengawasan dan Pengendalian Mutu Proyek ........................................... VI-3 

 6.2.3  Pengawasan dan Pengendalian Waktu Proyek ......................................... VI-8 

 6.2.4  Pengawasan dan Pengendalian Tenaga Kerja Proyek ............................... VI-8 

 6.2.5  Pengawasan dan Pengendalian Alat pada sProyek .................................. .VI-9 

BAB VII PEMBAHASAN MASALAH DAN SOLUSI............................................   VII-1 

 7.1  Permasalahan dan Solusi di Proyek ..................................................................   VII-1 

BAB VIII SIMPULAN DAN SARAN................................................................... .  VIII-1 

 8.1  Simpulan ...................................................................................................... .  VIII-1 

 8.2  Saran ............................................................................................................ .  VIII-3 

 

 

 

 

 

https://lib.mercubuana.ac.id



GRAND KAMALA LAGOON BEKASI 
DAFTAR GAMBAR 

 

  viii 
 

DAFTAR GAMBAR 

 

NO KODE KETERANGAN HALAMAN 

1 Gambar 2.1 Peta Lokasi Proyek II - 4 

2 Gambar 3.1 Hubungan Kerja antara Pelaksana Tugas III - 7 

3 Gambar 3.2 
Struktur Organisasi PT PP Properti Proyek 
Grand  Kamala Lagoon Bekasi 

III - 9 

4 Gambar 4.1 Tower Crane IV - 2 

5 Gambar 4.2 Truck Mixer IV - 2 

6 Gambar 4.3 Concrete Pump IV - 3 

7 Gambar 4.4 Concrete Bucket IV - 4 

8 Gambar 4.5 Concrete Vibrator IV - 5 

9 Gambar 4.6 Bar Bender IV - 6 

10 Gambar 4.7 Bar Cutter IV - 7 

11 Gambar 4.8 Generator Set IV - 8 

12 Gambar 4.9 Bekisting IV - 9 

13 Gambar 4.10 Scaffolding IV - 9 

14 Gambar 4.11 Tulangan IV - 11 

15 Gambar 4.12 Beton Decking IV - 12 

16 Gambar 5.1 Metode Pemasangan Siku Bekisting V - 4 

17 Gambar 5.2 Metode Pemasangan Siku Bekisting V - 5 

18 Gambar 5.3 Detail Bekisting Kolom V - 5 

19 Gambar 5.4 Pemasangan Bekisting V - 6 

20 Gambar 5.5 Setelah Pembongkaran Bekisting V - 8 

21 Gambar 5.6 Hasil Fabrikasi Pembesian V - 10 

22 Gambar 5.7 Hasil Pengecoran Kolom V - 13 

23 Gambar 5.8 Hasil Pengecoran Balok V - 16 

24 Gambar 5.9 
Hasil Pengecoran Pelat dan sedang dilakukan 
curing 

V - 19 

 

https://lib.mercubuana.ac.id



GRAND KAMALA LAGOON BEKASI 
DAFTAR TABEL 

 

  ix 
 

DAFTAR TABEL 

 

NO KODE KETERANGAN HALAMAN 

1 Tabel 6.1 Hasil Pengujian Kuat Tarik Statis Tulangan VI - 6 

2 Tabel 6.2 Hasil Pengujian Lengkung Statis VI - 7 

 

https://lib.mercubuana.ac.id




