DAFTAR ISl

Halaman Judul.........cooooiii e 1
Halaman Pernyataan...........ccceecvierieeiieniieiesie et eiee st eieeeveebeeeneeseesnseenee e il
Halaman Pengesahan ............coocioiiiiiiiiiiii e il
ADSITAK ..ot ettt e et e e e e e ebe e e e baeeeaaeesaeaens v
ADSETACT ..ttt ettt ettt e b e \%
Kata PENGANtar ........ceeiiieeiiieeiie ettt et et e e vi
DaAftar IST..cueeeuieeiieieeeee et viii
Daftar Tabel ........coouiiiieiiee ettt xi
Daftar GamDAT.........cooiiiiiiiee e xii
BAB I PENDAHULUAN ...ttt sttt 1
1.1 Latar BelaKang.........cccooouieiiiiiiieiieciieieeee et 1
1.2 Rumusan Masalah ........c..ccccoooiiiiniiiiniic e 4
1.3 Tujuan Penelitian..........ccceieeiiiiiiie e 5
1.4 Batasan Penelitian ..........ccccoooiiiiiiiiiiiiiee e 5
1.5  Sistematikan Penulisan............coceviiviiiiiniiiiniienieeeeeeeee e 5
BAB II TINJAUAN PUSTAKA ..ottt 7
2.1 Definisi LOGIStK ....ooiiiiiiiiieiiee e 7
2.2 Lokasi Strategis Pusat DisStribusi........ccccceevieriieeniiieeniieeiee e 11
2.3 TrANSPOTLAST veeuvieeeriereieeieeniie et esteeeteestteeteesteesseeseessseeseessseesseesnseenseenns 12
23.1  Masalah TranSpOrtasi ........ccceerveeriieriieriierieeriee e esieeereesiee e esieees 13
232 Penentuan Rute Armada...........cocoeveriiiiiiiiniiniiniiececeeceeeee 13
233  Pemilihan Transportasi........cceceeeererrienienieesienienieeieseeseeeeeeenieens 14

24 Ketersediaan Produk...........ccoooiiiiiiiiiiiiiiieee 14
2.5  Kinerja Distribusi LOgistiK ........coeouiiiiiiieiiiieiieceeceeeeeeee e 15
2.6 SCM (Supply Chain Management) ........cccceveeieieerenienee e 17

viii

http://digilib.mercubuana.ac.id



2.6.1  Fungsi Supply Chain Management (SCM) ........cccceverveneeniinecnenne 18

2.6.2  Konsep Supply Chain Management (SCM).........ccccvveevvveeveveeennenn. 19
2.6.3  Prinsip-Prinsip Supply Chain Management (SCM).........ccccceeuennene 21
2.6.4  Tujuan dan Kegunaan Supply Chain Management (SCM)............. 21
2.6.5 Model Supply Chain Management (SCM) ........cccceeevueenieneeenennne 22
2.6.6  Strategy Supply Chain Management (SCM).........cccceeevvveerveeennnnn. 23
2.7 VSM (Visual Stream Mapping)......ccccoeeeerererenienieieiesesie e 25
2.8 Penelitian TerdahulU.........cccooiiiiiiiniiiiieee e 30
2.9  Kerangka Pemikiran ...........ccccoeiiiiiiiiiiiiiiiieie e 34
BAB III METODE PENELITIAN.......cooiieiiiieieie et 35
3.1 Jenis Penelitian ......ccc.ooviiiiiiiiiiiieiee e 35
3.1.1  Variabel independen.............cccoeevieriiiiiiiniieiienieeeeee e 35
3.1.2  Variabel dependen...........cccoevuiieiienieniieieeeeeeeee e 35
3.2 Jenis Data dan Informasi........cccceeviieeiiiieiiiieciieecee e 35
3.3 Metode Pengumpulan Data ...........ccccvveeiiieniiieniecieceeeee e 37
3.4  Metode Pengolahan dan Analisa Data............ccccoeeveeriieiiieniieniecieeens 37

3.4.1  Kinerja Distribusi Logistik (Logistic Distribution Performance) ... 37
3.4.2  Transportasi (Transportation)..........ccceceeeevvereeneeriesieneeie e 38

3.43  Lokasi Pusat Distribusi (Strategic Location of Distribution centre)39

3.4.4  Langkah — Langkah Penelitian............ccccoooiieniiieniieeniieeiee e 41
BAB IV PENGUMPULAN DAN PENGOLAHAN DATA .....cccoiiieieieeieene 44
4.1 Tinjauan UmMUM........cccoeiieiiiiiieieeiiesie ettt siveeaeesaee s 44
4.1.1  Hasil Produk......cc.oooiiiiiiiiceeeeeeeeee e 44
4.2 Pengumpulan Data...........ccceeiiiiiiiiiiiiiieeceeee e 45
4.2.1  Saluran Distribusi PT. PP London Sumatra Indonesia Tbk............ 45
422  Proses Pendistribusian Purchase Order...........cccccoceevivinienennnnnen. 46
4.3 Pengolahan Data.........ccccoceeviriiiiiiiiiiiiieceeee e 48
4.3.1  State Value Stream Mapping ........cccceeeeveeriiveeniiieesieeenieeesvee e 48
432 MEASUTIE ...eeiiiiiiiiiieiee ettt ettt et 52
43.3  Process Acitivity Mapping (PAM) ........cccovvevieienieieieeeeeee e 53
X

http://digilib.mercubuana.ac.id



434 ProSes PerDaiKan ... ..oooeeeeeeeeeee e e e 54

43.5  Future Value Stream Mapping.......cccccevvereiienieenie e seesesieseennens 54
BAB V HASIL DAN PEMBAHASAN......cootiieteeeteeee ettt 58
5.1  Hasil perbaikan.........ccccceviiiiiiiiiieiiicee e 58
5.2 Analisa Hasil Perbandingan .............cccccooviiiiiiiiiiiiiniieeie e 59
BAB VI KESIMPULAN DAN SARAN ..ottt 61
6.2 KeSIMPUIAN......oiiiiiiiiieiiecieeeeeteee ettt es 61
0.2 SATAIN ...eiiiiiiieiee e ettt e 61
Daftar PusStaka .......c.oooiiiiiiiieee e 63
X

http://digilib.mercubuana.ac.id





