
viii 
 

 
 

DAFTAR ISI 

Halaman Judul .......................................................................................................... i 

Halaman Pernyataan................................................................................................ ii 

Halaman Pengesahan ............................................................................................. iii 

Abstrak ................................................................................................................... iv 

Abstract ................................................................................................................... v 

Kata Pengantar ....................................................................................................... vi 

Daftar Isi............................................................................................................... viii 

Daftar Tabel ........................................................................................................... xi 

Daftar Gambar ....................................................................................................... xii 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang .......................................................................................... 1 

1.2 Rumusan Masalah .................................................................................... 4 

1.3 Tujuan Penelitian ...................................................................................... 5 

1.4 Batasan Penelitian .................................................................................... 5 

1.5 Sistematikan Penulisan ............................................................................. 5 

BAB II TINJAUAN PUSTAKA ............................................................................. 7 

2.1 Definisi Logistik ....................................................................................... 7 

2.2 Lokasi Strategis Pusat Distribusi ............................................................ 11 

2.3 Transportasi ............................................................................................ 12 

2.3.1 Masalah Transportasi ...................................................................... 13 

2.3.2 Penentuan Rute Armada .................................................................. 13 

2.3.3 Pemilihan Transportasi.................................................................... 14 

2.4 Ketersediaan Produk ............................................................................... 14 

2.5 Kinerja Distribusi Logistik ..................................................................... 15 

2.6 SCM (Supply Chain Management) ........................................................ 17 

http://digilib.mercubuana.ac.id



ix 
 

 
 
 
 

2.6.1 Fungsi Supply Chain Management (SCM) ..................................... 18 

2.6.2 Konsep Supply Chain Management (SCM) .................................... 19 

2.6.3 Prinsip-Prinsip Supply Chain Management (SCM) ........................ 21 

2.6.4 Tujuan dan Kegunaan Supply Chain Management (SCM) ............. 21 

2.6.5 Model Supply Chain Management (SCM) ..................................... 22 

2.6.6 Strategy Supply Chain Management (SCM) ................................... 23 

2.7 VSM (Visual Stream Mapping) .............................................................. 25 

2.8 Penelitian Terdahulu ............................................................................... 30 

2.9 Kerangka Pemikiran ............................................................................... 34 

BAB III METODE PENELITIAN ........................................................................ 35 

3.1 Jenis Penelitian ....................................................................................... 35 

3.1.1 Variabel independen........................................................................ 35 

3.1.2 Variabel dependen ........................................................................... 35 

3.2 Jenis  Data dan Informasi ...................................................................... 35 

3.3 Metode Pengumpulan Data .................................................................... 37 

3.4 Metode Pengolahan dan Analisa Data .................................................... 37 

3.4.1 Kinerja Distribusi Logistik (Logistic Distribution Performance) ... 37 

3.4.2 Transportasi (Transportation) ......................................................... 38 

3.4.3 Lokasi Pusat Distribusi (Strategic Location of Distribution centre)39 

3.4.4 Langkah – Langkah Penelitian ........................................................ 41 

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA ................................ 44 

4.1 Tinjauan Umum ...................................................................................... 44 

4.1.1 Hasil Produk .................................................................................... 44 

4.2 Pengumpulan Data.................................................................................. 45 

4.2.1 Saluran Distribusi PT. PP London Sumatra Indonesia Tbk ............ 45 

4.2.2 Proses Pendistribusian Purchase Order ........................................... 46 

4.3 Pengolahan Data ..................................................................................... 48 

4.3.1 State Value Stream Mapping .......................................................... 48 

4.3.2 Measure ........................................................................................... 52 

4.3.3 Process Acitivity Mapping (PAM) .................................................. 53 

http://digilib.mercubuana.ac.id



x 
 

 
 
 
 

4.3.4 Proses Perbaikan ............................................................................. 54 

4.3.5 Future Value Stream Mapping ........................................................ 54 

BAB V HASIL DAN PEMBAHASAN ................................................................ 58 

5.1 Hasil perbaikan ....................................................................................... 58 

5.2 Analisa Hasil Perbandingan ................................................................... 59 

BAB VI KESIMPULAN DAN SARAN .............................................................. 61 

6.2 Kesimpulan ............................................................................................. 61 

6.2 Saran ....................................................................................................... 61 

Daftar Pustaka ....................................................................................................... 63 

http://digilib.mercubuana.ac.id




