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ABSTRACT 
 
Supply Chain performance measurement PT.XYZ had only seen from the 
productivity of the Company. Productivity is only able to measure the 
performance of the internal process, while the internal process is but one link in 
the chain of Supply Chain. Companies need to design a model of supply chain 
performance measurement as a whole and integrated in a causal relationship, 
ranging from suppliers, internal processes to customers, in order to know the 
effectiveness of supply chain companies. Balanced scorecard meet the necessary 
perspective.  
 
Balanced scorecard model is used as a framework for measuring supply chain 
performance PT.XYZ. The form of a hierarchical model of measurement consist 
of four perspectives, and 20 key performance indicators (KPI). Four 
perspectives, namely: internal processes, customers, and learning and growth 
perspective financial. Weighting to determine priorities between perspective and 
KPI performed using Analytical Hierarchy Process (AHP). Performance 
measurement is done by using objective matrix (OMAX). The measurement was 
done by comparing the performance of the Company in 2008 as the base period 
and the year 2009 as the period of measurement.  
 
From the calculation, the greatest weight is the customer perspective of 0426, 
then internal processes 0209, financial 0190 and the lowest is growth and 
learning perspective 0175. With the achievement of the performance year 2008 
positioned on score 3 in the  table OMAX score, the achievement of Company 
performance score in 2009 was 2419. This means that the performance of the 
Company in 2009 has decreased compared to the year 2008. Suggestions focused 
on KPI improvement priorities with low performance scores are located in the 
hierarchical perspective that has a high weight, ie KPI-11 customer delivery 
performance, KPI-12 New customers, KPI-13 Customer retention and KPI -14 
customer satisfaction index located in the hierarchy customer perspective. 
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