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ABSTRAK

Pengelolaan Aset menjadi perhatian serius untuk satuan kerja, menjadi tanggung
jawab bersama atas penyajian laporan keuangan dan BMN yang berkualitas,
transparan dan akuntabel. Namun pada penelitian ini ditemukan adanya
permasalahan pada hasil pemeriksaan pengelolaan BMN pada Satuan Kerja
Badan Penelitian dan Pengembangan Industri banyak barang yang kondisinya
rusak berat namun tercatat didalam sistem pelaporan barang dalam kondisi baik.
Tujuan penelitian ini untuk menganalisis pengelolaan BMN pada Satuan Kerja
Badan Penelitian dan Pengembangan Industri. Metode dalam penelitian adalah
deskriptif analitis dengan siklus PDCA (Plan, Do, Check, Action). Hasil
diperoleh bahwa faktor-faktor yang menyebabkan belum tertatanya inventarisasi
dengan rapi di satker Badan Penelitian dan Pengembangan Industri yaitu
material, manusia, dan metode. Sehingga perlu adanya inventarisasi setiap
tahunnya sehingga pengelolaan pencatatan Barang Milik Negara di satuan kerja

tertata rapi.

Kata Kunci : Manajemen, Barang Milik Negara, Metode PDCA
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ABSTRACT

The State Property Management (STATE OWNED GOODS) is a top
priority for the Government, it is a shared responsibility for the presentation of
high-quality, transparent, and accountable financial reports and STATE
OWNED GOODS. However, as a result of the examination of the management
of State Property (STATE OWNED GOODS) at the Industrial Research and
Development Agency's Work Unit, it was discovered that numerous goods
were severely damaged but were recorded in good condition in the goods
reporting system. The purpose of this study is to examine how the
Industrial Research and Development Agency's Work Unit manages State
Property (State Owned Goods). The descriptive analytical method with the
PDCA cycle was used in this study (Plan, Do, Check, Action). The findings
indicate that the factors causing the inventory in the Industrial Research and
Development Agency's Satker to be disorganized are materials, people,
and methods. Thus, it is necessary to conduct an inventory each year to ensure

that the management of State Property in the work unit is well organized.

Keywords: Management, State-Owned Agency, Industrial Research and
Development Organization, PDCA Method
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