
ABSTRACT

HRD  is  the  department  of  Human  Resources  Development  (HRD)  which  deal  with  various  
problems on the scope of the employee, employees, workers, managers and other workers to  
achieve set goals. There are 7 (seven) factors of human resources management, called the 7 
(seven) factors human resources management (HRM) as follows : Organization Development  
Management,  Recruitment Management,  Performance Management,  Reward & Punishment 
Management, People Development Management, Industrial Relation Management, Personnel  
Management. Both mapping functions or management, need a correction Precise HR functions  
of the organization?, which means how effective HR Strategy?, Which means how to design HR 
Strategy in improving corporate performance?. This research to make design HR Strategy in  
improving  corporate  performance  with  the  Organization  the  Balanced  Score  Card  
(Organizational Balanced Scorecard) perspective. The study was conducted at PT. XY, the first  
step before creating the HR Strategy must  manufacture of corporate strategy on the vision,  
mission,  and  philosophy  PLASTIC  (Professionalism,  Leadership,  Accuracy,  Team  Work,  
Innovation and Customer Satisfaction) and then made the case the role of HR in corporate  
strategy as a basis for making HR Strategy. Designing HR Strategy at XY through 2 (two) stages,  
the Stage unity PLASTIC Integrate philosophy with the vision-mission of the company with the  
objective of getting the dominant philosophy that was followed by integrating the 7 (seven), the  
dominant philosophy of HRM factors generated to obtain the dominant factors of HRM as a  
strategic enabler of HR initiatives. The second stage of data correlation by making 7 (seven)  
factors  of  HRM  with  the  problem  of  achieving  the  corporate  mission  of  quality  products,  
technological  development  and  implementation  of  ISO  9001:2008,  the  correlation  data  are  
generated on HRM factors dominant or most important.  From the results  of the study,  the  
combination  of  first  and  second  stages  produce  4  (four)  factors  are  most  important  HRM;  
Organization Development, Performance Management, Reward & Punishment Management,  
People  Development.  Fourth  most  important  then  created  HR initiatives  and  measurement  
strategies in the form of an initiative that is making job Development Organization Description,  
Performance  Evaluation  initiatives  such  as  making  an  individual  performance,  Reward  & 
Punishment  initiative  in  the  form  of  reward  &  punishment  system  manufacture,  people  
development  initiatives  such  as  implementation  and  evaluation  of  training,  coaching  &  
Counseling.
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