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ABSTRACT

This study aims to determine the effect of situational leadership, work environment,
competence, and motivation on employee satisfaction at the National Library. The
population of the research is the National Library employees who work in the work
unit of the Deputy for Library Material Development and Information Services,
with a total sample of 195 people. The design of this research is quantitative
research with data analysis method using multiple linear regression. The results of
the study found that situational leadership had a positive and significant effect on
employee job satisfaction, the work environment had a positive and significant
effect on employee job satisfaction, competence had a positive and significant
effect on employee job satisfaction, and motivation had a positive and significant
effect on employee job satisfaction. Situational leadership, work environment,
competence and motivation together have a positive and significant effect on
employee job satisfaction.

Keywords : Competence, Motivation, Job Satisfaction, Situational Leadership,
Work Environment
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh kepemimpinan situasional,
lingkungan kerja, kompetensi, dan motivasi terhadap kepuasan pegawai di
Perpustakaan Nasional. Populasi dari penelitian adalah pegawai Perpustakaan
Nasional yang bekerja pada unit kerja Deputi Bidang Pengembangan Bahan
Pustaka dan Jasa Informasi, dengan jumlah sampel sebanyak 195 orang. Desain
penelitian ini adalah penelitian kuantitatif dengan metode analisis data
menggunakan regresi linier berganda. Hasil penelitian menemukan bahwa
kepemimpinan situasional berpengaruh positif dan signifikan terhadap kepuasan
kerja pegawai, lingkungan kerja berpengaruh positif dan signifikan terhadap
kepuasan kerja pegawai, kompetensi berpengaruh positif dan signifikan terhadap
kepuasan kerja pegawai, dan motivasi berpengaruh positif dan signifikan terhadap
kepuasan kerja pegawai. Kepemimpinan situasional, lingkungan kerja, kompetensi
dan motivasi secara bersama-sama berpengaruh positif dan signifikan terhadap
kepuasan kerja pegawai.

Kata kunci : Kepemimpinan Situasional, Kepuasan Kerja, Kompetensi,
Lingkungan Kerja, Motivasi
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