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ABSTRAK 

 

Pengendalian kualitas sangat penting diterapkan dalam industri untuk 

menghasilkan produk berkualitas dan meminimalisir angka defect produksi. 

Penggunaan Quality Control Circle (QCC) dibantu seven tools dan root cause 

analysis digunakan untuk melihat angka defect tertinggi dari beberapa defect yang 

dihasilkan dan melakukan perbaikan secara terus-menerus terhadap defect yang 

didapat. Produk Poly Butadiene Rubber A menghasilkan produk defect sebesar 

58,33% pada produksi bulan Oktober 2018 dengan defect tertinggi merupakan 

kadar air dengan persentase sebesar 25,61%. Dengan dilakukan perbaikan cleaning 

dalam interval 8 jam sekali di beberapa equipment untuk menurunkan defect kadar 

air, dalam perbaikan cleaning menghasilkan good product 42,64% dan menurunkan 

defect sebesar 20,81%. 
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ABSTRACT 

 

Quality control is very important applied in the industry to produce quality 

products and minimize production defect rates. The use of Quality Control Circle 

(QCC) is assisted by seven tools and root cause analysis is used to see the highest 

defect number of some defects produced and make continuous improvements to the 

defects obtained. Poly Butadiene Rubber A products produce 58.33% defects in 

production in October 2018 with the highest defect being water content with a 

percentage of 25.61%. With cleaning repairs carried out within 8 hours in some 

equipment to reduce defects in water content, cleaning repairs produce a good 

product 42.64% and reduce defects by 20.81%. 
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