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ABSTRACT 

PT Hino Motors Manufacturing Indonesia is a large vehicle manufacturer for trucks and 

components of finished engine units, therefore Hino itself prioritizes quality and productivity is a 

guarantee that must be given and fulfilled by the company to customers. Because in Indonesia 

there are several competing companies of PT Hino Motors Manufacturing Indonesia, namely truck 

and bus manufacturers including PT Mitsubishi Indonesia, PT Nissan Motors, PT Mercedes Benz 

and PT Hino Motors Manifacturing Indonesia. Is a market leader in Indonesia by dominating the 

commercial vehicle and bus markets. PT Hino Motors Manufacturing Indonesia itself controls the 

domestic market as much as 80% of its high competition between products demanding the 

company provides the best for its consumers. To achieve all this, good maintenance management 

is needed in any company to be able to run the production process effectively and efficiently. 

However, in practice, often maintenance or repair efforts are only a waste, because the 

maintenance team does not clearly know the problem is happening and its factors. The purpose of 

this study is to measure the value of Overall Equipment Effectiveness (OEE), determine the 

magnitude of each of the six major losses affecting the effectiveness of the T300 cnc machine, and 

provide a proposed improvement to the company regarding the performance of the T300 line 

conrod cnc machine. The measurement results of the Overall Equipment Effectiveness (OEE) on 

the T300 cnc machine have an average value of 79.94%, six big losess, losess that occurs in 

reduced speed losess an average of 15778 minutes, therefore the company must replace one point 

lesson , SOP, and T300 cnc machine checksheets for operators to understand. 
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