DAFTAR ISl

HALAMAN JUDUL ..ot snn e I
LEMBAR PERNYATAAN ..ottt I
LEMBAR PENGESAHAN ...ttt i
ABSTRAK ..ottt bttt iv
KATA PENGANTAR ..ottt sttt nn s Y
DAFTAR ISt Vi
DAFTAR TABEL ..ot viii
DAFTAR GAMBAR ...ttt e e vii
BAB | PENDAHULUAN

1.1. Latar Belakang Masalah ... 1
1.2, RUMUSAN MaSalAN........c.cciiiiiieece s 4
1.3, Tujuan Penelitian ..........ccviieiiieiece st 4
1.4, Batasan Masalah ... 5
1.5, Sistematika PENUIISAN. .......ccoiviiiiieiieie e 5

BAB Il TINJAUAN PUSTAKA

2.1

KONSEP AN TEOM..evveivieiicic ettt 6
2.1.1 Distribusi Persediaan ..........cccocoiererininieeieiese e 6
2.1.2  Jenis-JeniS Persedidan ..........cocooerererinieieieie e 7
2.1.3 Biaya-Biaya dalam Persediaan ...........cccccevviiiinenenininiseceeeeen 7
2.1.4 Distribution Requirement Planning (DRP) ........ccccccovieviiieiieennenn, 8
2.1.5 Konsep Distribution Requirement Planning (DRP) ...........ccccc....... 9
2.1.6 Fungsi Distribution Requirement Planning (DRP) ..........ccccce..... 10
2.1.7 Keuntungan Distribution Requirement Planning (DRP) .............. 12
2.1.8 Persamaan dan Perbedaan DRP dan MRP.........ccccccviiiiiiniinnns 12
2.1.9 Persamaan DRP dan MRP .........ccociiiiiiiiiienece e 12
2.1.10 Perbedaan DRP dan MRP.........cccociiiiiiiiiiieeece e 13
2.1.11 Sistem Distribusi Dorong (push) dan Tarik (pull) .........c.ccccerenee. 13
2.1.12 Peramalan.........cccooueieeiieiieie e seese et s 15
2.1.13. Tujuan Peramalan ...........cccoveiieiiieiiece e 17
2.1.14 Metode Peramalan ..........ccooveeiiiiiiiiiie e 17
Vi

http://mercubuana.ac.id/



2.1.15 Metode TIME SEIIES ....cooveeeeeeeeeeeeeeee e, 18

2.1.16 Metode Single Exponential Smoothing............ccooeviiininiicninen 19
2.1.17 Metode Double Exponential Smoothing..........cccccoveviveiiiiiiieenns 20
2.1.18 Metode Double MoViNg AVErage.........cccevveieieeieiiie i sie e 20
2.1.19 Analisis Kesalahan dalam Peramalan ............cccocoviviiiinninnnnnns 21
2.1.20 Penentuan LOt .........cocuiiiiiiiieiieeieesee i 22
2.1.21 Persediaan Pengaman (Safety StOCK).........cccocvvveieiieiiveiicicieens 24
2.2 Penelitian terdanulu ..o 25
2.3 Kerangka PEMIKITAN ......cccooiiiiiiieieiciesc e 28
BAB Il METODE PENELITIAN
3.1 Tempat dan Waktu Penelitian............ccccceeviiieiieie i 29
3.2 Identifikasi dan Definisi Operasional Variabel ...........c..ccccocoovveviiiiiinens 29
3.3 Metode Pengumpulan Data............ccooveieiieieniiininisiseeee e 30
3.4 Metode Pengolahan data ...........cooviiiiiiiiiiiieeee e 30
3.5 Langkah-langkah Penelitian ............cccccovveiiiiiiiiieie s 31
3.6 Langkah-langkah Pemecahan Masalah................ccccocoovveiiiiiiiicncciccee 33
BAB IV PENGUMPULAN DAN PENGOLAHAN DATA
4.1. PengumpUlan Data.........ccoooiiiiiiiiiiieieieee e 35
4.1.1. Struktur dan Jaringan Perusahaan..........c.cccccceeveevieieiiesesse s, 35
4.1.2 Bill Off Distribution (BOD) .........cccveveiiieiiieciece e 37
4.1.3 PerMINTAAN ..ocveivieieieieeie et sneeneas 37
4.1.4 Intentory ONn HAaNd ..o 40
415 LeAU TIME .eouiiiiieiie ittt 40
4.1.6 Biaya Pengadaan Barang ..........ccccocveveiieeiiiie s 40
4.2 Pengolanan Data........cccooiieriiiiiiiiieeie e 42
4.2.1 Penentuan Lot SIZ€ ......cccoovvvieieiieiiee e 47
4.2.2 Perhitungan DRP Metode POQ .......cccceciiiiiiiieiieccic e 49
4.2.3 Perhitungan DRP Per Agen .......ccoveiieeiii i 50
BAB V ANALISIS DAN PEMBAHASAN
5.1  ANalisisS PEramalan ...........cccceiieiiiieiieeie e 51
5.2 Analisis Perbandingan Metode EOQ dan Metode POQ..........ccccovvvvveennen. 52
vii

http://mercubuana.ac.id/



5.3 PEMDANASAN ..ttt nnnnnnennnnne 53
BAB VI KESIMPULAN DAN SARAN

6.1  KESIMPUIAN ....ooiieie e 54

0.2 SAIAN ..ot 55

DAFTAR PUSTAKA ..ottt re s 56
viii

http://mercubuana.ac.id/





