
vi 

 

 
 

DAFTAR ISI 

       Halaman 

 

ABSTRACT  ............................................................................................................ i 

ABSTRACT .............................................................................................................. ii 

LEMBAR PENGESAHAN ................................................................................... iii 

LEMBAR PERNYATAAN ................................................................................... iv 

KATA PENGANTAR ............................................................................................. v 

DAFTAR ISI .......................................................................................................... vi 

DAFTAR TABEL ................................................................................................ viii 

DAFTAR GAMBAR ............................................................................................. ix 

DAFTAR LAMPIRAN ............................................................................................ x 

 

Bab I. Pendahuluan 

1.1   Latar Belakang Masalah .......................................................................... 1 

1.2   Rumusan Masalah ................................................................................... 4 

1.3   Tujuan Penelitian .................................................................................... 4 

1.4   Manfaat Penelitian .................................................................................. 4 

1.5   Batasan Masalah...................................................................................... 5 

1.6   Sistematikan Penulisan............................................................................ 5 

 

Bab II. Tinjauan Pustaka 

2.1   Terminologi  ............................................................................................ 7 

2.2   Manajemen Risiko Proyek .................................................................... 12 

        2.2.1    Proses Manajemen Risiko Proyek ................................................ 12 

                 2.2.2    Tren dan Praktik Manajemen Risiko Proyek .............................. 13 

                 2.2.3    Konsep Utama untuk Manajemen Risiko Proyek ...................... 14 

                 2.2.4    Perencanaan Manajemen Risiko ................................................... 15 

                 2.2.5    Risiko Organisasi dan Kategori Risiko ........................................ 18 

                 2.2.6    Identifikasi Risiko ........................................................................... 19 

                 2.2.7    Perencanaan Respons Risiko ......................................................... 20 

                 2.2.8    Stategi dan Ancaman ...................................................................... 21 

                 2.2.9    Pelaksanaan Respons Risiko ......................................................... 23 

                 2.2.10  Pemantauan Risiko ......................................................................... 24 

2.3   Aplikasi Model Metode House of Risk ..................................................... 25 

2.4   Penelitian Terdahulu .................................................................................... 30 

2.5   Hipotesa ........................................................................................................ 34 

 

Bab III.   Metodologi Penelitian 

3.1   Jenis Penelitian ...................................................................................... 35 

3.2   Alur Metodologi Penelitian ................................................................... 37 

3.3   Variabel Penelitian ................................................................................ 38 

3.4   Jenis dan Sumber Data  ......................................................................... 38 

3.5   Teknik Pengumpulan Data .................................................................... 41 

3.6   Teknik Analis Data ............................................................................... 42 

 

 

 

http://digilib.mercubuana.ac.id/



 

vii 

 
 

 

Bab IV.   Hasil dan Pembahasan  

4.1   Analisis Identifikasi Risiko dan Sumber Risiko  .................................... 45 

        4.1.1   Risk Event dan Severity ................................................................ 45 

        4.1.2   Risk Agent dan Occurance ........................................................... 48 

4.2   Identifikasi Korelasi Risk Event dan Risk Agent .................................... 50 

4.3   Analisa Aggregat Risk Priority (ARP) ................................................... 50 

4.4   Analisa House of Risk Fase  1 ................................................................ 50 

4.5   Aksi Pencegahan (mitigasi) .................................................................... 51 

        4.5.1  Korelasi Strategi Penanganan dengan Agen Risiko ..................... 54 

        4.5.2  Perhitungan Total Effectiveness dan Degree of Difficulty ............ 54 

        4.5.3  Perhitungan Ratio Effectiveness to Difficulty ............................... 54 

4.6   Analisa House of Risk Fase  2 ................................................................ 54 

4.7   Validasi Data .......................................................................................... 57 

4.8   Rencana Implementasi ............................................................................ 59 

4.9   Risk Sharing Risiko ................................................................................ 62 

4.10 Keterbatasan Penelitian .......................................................................... 63 

 

Bab V.   Kesimpulan dan Saran 

5.1   Kesimpulan  ............................................................................................ 65 

5.2   Saran ....................................................................................................... 66 
 

DAFTAR PUSTAKA  .......................................................................................... 67 

LAMPIRAN 

DAFTAR RIWAYAT HIDUP 

 
 

http://digilib.mercubuana.ac.id/


	DAFTAR ISI



