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ABSTRAK

PT. Kimia Farma adalah perusahaan Farmasi Indonesia yang mempunyai Logistik
Sentral di Pulogadung (NDC), berdasarkan permasalahan tersebut, perusahaan
membutuhkan penyelesaian untuk mengeliminasi setiap waste yang terdapat pada
proses penerimaan barang, karena Kimia Farma selalu mengutamakan adanya
continous improvement dalam setiap stasiun kerjanya. Pada  saat proses
pengamatan di lapangan dengan melakukan proses pemetaan dengan Value
Stream Mapping, didapatkan waste motion, waiting dan defect, setelah itu
dilakukan analisis dengan mengelompokkan setiap aktivitas NVAA dan NNVA
didapatkan waste motion yang tertinggi dari yang lainnya sebesar 70%, dengan
metode RCA dapat mengetahui menyebab dari waste yang terjadi , dan FMEA
digunakan untuk dapat menentukan improvement yang dapat dilakukan dengan
melihat nilai RPN tertinggi.

Kata Kunci : Value Stream Mapping, Root Cause Analysis, Failure Mode and
Effec Analysis.
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ABSTRACT

PT. Kimia Farma is an Indonesian pharmaceutical company that has a Central
Logistics in Pulogadung (NDC). Based on this problem, the company needs a
solution to eliminate every waste in the process of receiving goods, because Kimia
Farma always prioritizes continuous improvement in each of its work stations.
During the field observation process by doing the mapping process with Value
Stream Mapping, waste motion, waiting and defects were obtained, after which
analysis was carried out by grouping each NVAA and NNVA activity, the highest
waste motion was obtained from the others by 70%, with the RCA method.
knowing the cause of the waste that occurs, and FMEA is used to determine
improvements that can be made by looked at the highest RPN value.

Keywords : Value Stream Mapping, Root Cause Analysis, Failure Mode and
Effect Analysis.
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