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ABSTRAK

Untuk mencapai tujuan, suatu perusahaan perlu memperhatikan sumber daya
manusia dalam hal mengembangkan dan memeliharanya. Salah satu pesawat yang
dirawat oleh PT. GMF AeroAsia. Tbk. adalah ATR 72-600. Pesawat ini dirawat
oleh unit TJC-5 di Hangar 4 GMF. Pola kerja yang berlaku di unit ini adalah 2 hari
masuk dan 2 hari libur dengan waktu kerja selama 9 jam. Selama masa pandemi,
unit TJIC-5 menerima beban kerja tambahan dikarenakan banyaknya pesawat yang
tidak beroperasi selama masa pandemi Covid-19, namun tetap harus dilakukan
perawatan. Perawatan tersebut dinamakan Maintenance Prolong. Berdasarkan hal
tersebut, perlu dilakukan penelitian lebih lanjut terhadap perhitungan beban kerja
optimal saat melakukan aktivitas Maintenance Prolong. Metode penelitian yang
digunakan dalam melakukan perhitungan beban kerja adalah Full Time Equivalent
(FTE). Adapun tujuan dari penelitian ini adalah mengetahui berapa jumlah beban
kerja dalam melaksanakan Maintenance Prolong dan berapa jumlah manpower
optimal dalam melaksanakan Maintenance Prolong. Hasil yang didapat dari
penelitian ini bahwa unit TJIC-5 mengalami beban kerja yang rendah (underload)
untuk keseluruhan aktivitas maintenance yang diterima. Adapun jumlah manpower
optimal dalam melaksanakan Maintenance Prolong adalah 2 engineer AP, 1
engineer EA, dan 2 orang mekanik.

Kata Kunci: Sumber daya manusia, beban kerja, maintenance, full time equivalent
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ABSTRACT

To achieve the goals, a company needs to pay attention to human resources in terms
of developing and maintaining them. One of the aircraft that was maintained by PT.
GMF AeroAsia, Tbk. is the ATR 72-600. This aircraft was maintained by the TJC-
5 unit at Hangar 4 GMF. The working pattern that applies in this unit is 2 days of
entry and 2 days off with a work time of 9 hours. During the pandemic, the TJC-5
unit received an additional workload due to the many planes that were not
operating during the Covid-19 pandemic, but maintenance was still required. This
treatment is called Maintenance Prolong. Based on this, it is necessary to do further
research on the calculation of the optimal workload when doing Maintenance
Prolong activities. The research method used in calculating the workload is Full
Time Equivalent (FTE). The purpose of this research is to find out the amount of
workload in carrying out the Maintenance Prolong and the optimal number of
manpower in carrying out the Maintenance Prolong. The results obtained from this
study are that the TJC-5 unit has a low workload (underload) for the overall
maintenance activities received. The optimal number of manpower in carrying out
the Maintenance Prolong is 2 AP engineers, 1 EA engineer, and 2 mechanics.

Keywords: Human resources, workload, maintenance, full time equivalent
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