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ABSTRAK

Peningkatan efektifitas mesin Pompa Mobile di Suku Dinas Sumber Daya Air
Jakarta Pusat sangat penting. Pengoperasian pompa mobile digunakan untuk
mengalirkan air di permukiman yang rawan genangan atau banjir. Berdasarkan
data yang didapatkan bahwa nilai Overall Equipment Effectiveness (OEE) Pompa
Mobile bulan Juni-Desember 2019 didapatkan nilai Availability sebesar 94,56%,
Performance sebesar 87%, dan Quality sebesar 99,99%. Sehingga didapatkan
nilai Performance masih kurang baik karena dibawah standar Word Class yaitu
95%. Maka perhitungan nilai Overall Equipment Effectiveness (OEE) pada Pompa
Mobile sebesar 81,45% dibawah standar Word Class yaitu >85%. Faktor
penyebab menurunnya nilai OEE menggunakan pengukuran Six Big Losses dan
mengindentifikasi faktor dominan dari Six Big Losses. Hasil Penelitian ini adalah
pengukuran efektivitas Pompa Mobile Suku Dinas Sumber Daya Air Jakarta Pusat
sehingga diperoleh peningkatan efektivitas mesin Pompa Mobile.

Kata kunci : Perawatan, Pompa Mobile, OEE, Six Big Losses, Diagram Sebab-Akibat
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ABSTRACT

Increase the effectiveness of the Pump machine Mobile in the Tribe Water
Resources Office of Central Jakarta is very important. The operation of the
mobile pumps used to drain water in settlements that are prone to inundation or
flooding. Based on the data obtained that the value of Overall Equipment
Effectiveness (OEE) the Pump is Mobile June-December 2019 the obtained value
of the Availability of 94,56%, Performance by 87%, and Quality of 99.99%. So
the obtained value of Performance is still not good because under the standards
of Word Class, i.e. 95%. Then the calculation of the value of Overall Equipment
Effectiveness (OEE) on a Mobile Pump of 81,45% below the standard of Word
Class i.e. >85%. The factors causing the declining value of OEE using
measurement Six Big Losses and identify the dominant factors of the Six Big
Losses. The results of this Study is the measurement of the effectiveness of a
Mobile Pump Department of Water Resources, Central Jakarta in order to obtain
increased effectiveness of the Pump machine Mobile.

Key word : Maintenance, Mobile Pump, OEE, Six Big Losses, Fishbone Diagram
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