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ABSTRACT

This study aims to examine and analyze the effect of Transformational
Leadership Style, Organizational culture and Motivation on Employee
Performance in the Human Resources Development Agency. This type of research
Is quantitative with a total population of 468 employees and a sample of 99.78 or
100 employees. The results of this study indicate that the Transformational
Leadership Style dimension does not significantly influence Employee
Performance while Organizational Culture and Motivation have a positive
influence. Transformational Leadership Style, Organizational culture and
Motivation simultaneously have a positive and significant impact on Employee
Performance. Based on these results it can be suggested that the organization can
recommend the preparation of transformational leadership training modules, in
addition to that there needs to be employee training in each Work Unit such as a
Focus Group Discusion related to transformational leadership. This study is
limited to employees of the Human Resources Development Agency, for further
studies it would be better if this study was carried out at a higher organizational
unit.

Keywords: Employee Performance, Transformational Leadership Style,
Organizational Culture and Motivation
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ABSTRAK

Penelitian ini bertujuan untuk menguji dan menganalisis pengaruh
Transformational Leadership Style, Organizational culture dan Motivation
terhadap Employee Performance di Badan Pengembangan Sumber Daya Manusia.
Jenis penelitian ini kuantitatif dengan jumlah populasi sebanyak 468 pegawai dan
sample sebanyak 99,78 atau 100 orang pegawai. Hasil penelitian ini menunjukkan
bahwa dimensi Transformational Leadership Style tidak berpengaruh signifikan
terhadap Employee Performance sedangkan Organizational Culture dan
Motivation memiliki pengaruh positif. Transformational Leadership Style,
Organizational culture dan Motivation secara simultan memiliki dampak positif
dan signifikan terhadap Employee Performance. Berdasarkan hasil itu dapat
disarankan supaya organisasi dapat merekomendasikan penyusunan modul
pelatihan Transformational Leadership Style, selain itu perlu ada pelatihan
pegawai di masing-masing Unit Kerja seperti Focus Group Discusion terkait
Transformational Leadership Style. Studi ini terbatas hanya pada pegawai Badan
Pengembangan Sumber Daya Manusia, untuk studi selanjutnya akan lebih baik
jika penelitian ini dilakukan pada unit organisasi yang lebih tinggi.

Kata Kunci: Employee Performance, Transformational Leadership Style,
Organizational Culture and Motivation
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