
TUGAS AKHIR 

ANALISIS METODE DURATION-COST TRADE OFF DENGAN 

PENAMBAHAN JAM LEMBUR DAN PENAMBAHAN SHIFT

(Studi Kasus : Proyek The Padmayana Apartment, Kebayoran Baru, Jakarta 
Selatan) 

Disusun untuk Melengkapi Salah Satu Syarat Kelulusan Pprogram Sarjana Strata-1 (S-1)

Disusun Oleh: 

INDAH LESTARY 

41119110031

Dosen Pembimbing :  

Budi Santosa S.T, M.T 

PROGRAM STUDI TEKNIK SIPIL 

FAKULTAS TEKNIK 

UNIVERSITAS MERCU BUANA 

2021

Disusun Oleh: 

INDAH LESTARY 

41119110031

http://mercubuana.ac.id/



LEMBAR PENGESAHAN SIDANG
PROGRAM STUDI TEKNIK SIPIL

FAKULTAS TEKNIK
UNIVERSITAS MERCU BUANA

Q 
Tugas akhir ini untuk melengkapi tugas-tugas dan memenuhi persyaratan dalam memperoleh 
gelar Sarjana Teknik, jenjang pendidikan Strata 1 (S-1), Program Studi Teknik Sipil, 
Fakultas Teknik, Universitas Mercu Buana, Jakarta.

Judul Tugas Akhir : Analisis Metode Duration Cost Trade Off dengan 
Penambahan Jam Lembur dan Penambahan Shift (Studi 
Kasus : Proyek The Padmayana Apartment, Kebayoran Baru, 
Jakarta Selatan)

Disusun oleh :
Nama : Indah Lestary
NIM : 41119110031

Program Studi : Teknik Sipil

Telah diujikan dan dinyatakan LULUS pada sidang sarjana  :

Tanggal : 6 Februari 2021

Mengetahui
Pembimbing Tugas Akhir Ketua Penguji

Budi Santosa, S.T, M.T. Ir. Ernanda Dharmapribadi, M.M.

Ketua Program Studi Teknik Sipil

Acep Hidayat, S.T., M.T.

Ketua Penguji

Ir. Ernanda Dharmapribadi, M.M.

Ketua Program Studi Teknik Sipil

Acep Hidayat, S.T., M

Kasus : Proyek The Padmayana Apartment, Kebayoran 
Jakarta Selatan)

: Indah Lestary
: 41119110031

: Teknik Sipil

dan dinyatakan LULUS pada sidang sarjana  :

6 Februari 2021

Mengetahui
Pembimbing Tugas Akhir Ketua PengujiKetua Penguji

http://mercubuana.ac.id/



http://mercubuana.ac.id/









 











     

         





 











       

























         



 









       









http://mercubuana.ac.id/























          





   































   



















http://mercubuana.ac.id/







          





          



           

          



          



 



          

         



           



 

       



         



          



          







         

         



          

http://mercubuana.ac.id/






          





          







        





        

        



        

        

        

http://mercubuana.ac.id/


































































http://mercubuana.ac.id/






























































 

 



http://mercubuana.ac.id/




































































http://mercubuana.ac.id/




















http://mercubuana.ac.id/


































































http://mercubuana.ac.id/


































































http://mercubuana.ac.id/












http://mercubuana.ac.id/



xv

DAFTAR LAMPIRAN 

PDM (Precedence Diagram Method) Kondisi Proyek Normal ................................ LA-1 

Perhitungan Waktu Percepatan dengan Kerja Lembur ............................................ LA-2 

Perhitungan Biaya Percepatan dengan Kerja Lembur .............................................. LA-3 

PDM (Precedence Diagram Method) Kondisi Percepatan dengan Kerja Lembur.... LA-4 

Perhitungan Waktu Percepatan dengan Shift Malam ............................................... LA-5 

Perhitungan Biaya Percepatan dengan Shift Malam ................................................ LA-6 

PDM (Precedence Diagram Method) Kondisi Percepatan dengan Shift Malam ...... LA-7 

Validasi Pakar ........................................................................................................ LA-8 

Laporan Harian ...................................................................................................... LA-9 

Perhitungan Biaya Percepatan dengan Shift Malam ................................................

PDM (Precedence Diagram Method) Kondisi Percepatan dengan Shift Malam 

Validasi Pakar ........................................................................................................

Laporan Harian ......................................................................................................

http://mercubuana.ac.id/




