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ABSTRAK 

Judul: Analisis Dampak Contract Change Order (CCO) Akibat Perubahan Design dan 

Cut Off Sementara Pada Pekerjaan Signage Proyek BICC Bandung. Tugas Akhir, 

Nama: Siti Budi Leksonowati, NIM: 41115120090, Dosen Pembimbing: Mirnayani, ST, 

MT., 2020 

Pada pelaksanaan pekerjaan signage proyek BICC Bandung mengalami banyak 

perubahan kontak atau biasa disebut dengan addendum hingga mencapai 9 (Sembilan) 

addedum dan 9 (Sembilan) site instruction (SI) mengenai perubahan pekerjaan maupun 

penambahan item pekerjaan baru yang telah diterbitkan sampai dengan bulan Agustus 

2020 terkait dengan adanya perubahan design, spesifikasi material, waktu pelaksanaan 

serta cut off sementara. 

Masalah yang diangkat ialah mengenai dampak Contract Change Order (CCO) akibat 

perubahan design dan cut off sementara pada proyek BICC Bandung. Dalam penelitian 

ini, penulis menggunakan dokumen proyek seperti diantaranya kurva S, RAB dan 

dokumen penunjang lainnya. Jika data telah diolah dan diinterpretasikan maka akan 

berubah menjadi sebuah informasi. Data tersebut sangat mendukung dalam proses 

penelitian ini sehingga hasil penelitian yang dicapai menjadi sangat relevan. 

Faktor penyebab timbulnya Contract Chage Order (CCO) pada pelaksanaan pekerjaan 

signage proyek BICC Bandung antara lain perubahan design dan spesifikasi material, 

perubahan quantity, kerja tambah SI dan lain-lain. Contract Change Order (CCO) 

menimbulkan pembengkakan dari segi biaya yang mengalami peningkatan sebesar 

40.20% dan menimbulkan keterlambatan penyelesaian pekerjaan dari segi waktu 

sebesar 973.3% dari waktu penyelesaian pekerjaan pada kontrak yaitu 90 (Sembilan 

puluh) hari kalender  menjadi 876 (Delapan ratus tujuh puluh enam) hari kalender. 

Kata kunci : Contract Change Order (CCO),perubahan design, cut off, biaya, waktu. 
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ABSTRAK 

Title: Contract Change Order (CCO) Impact Analysis Due to Design Changes and 

Temporary Cut-Offs at the BICC Bandung Project Signage Work. Final Project, Name: 

Siti Budi Leksonowati, NIM: 41115120090, Supervisor: Mirnayani, ST, MT., 2020 

In the implementation of the BICC Bandung project signage work, there have been 

many changes in contact or commonly referred to as addendums until it reaches 9 

(nine) addedum and 9 (nine) site instruction (SI) regarding work changes as well as the 

addition of new work items that have been published up to August 2020 related to 

changes in design, material specifications, implementation time and temporary cut-offs. 

The problem raised was regarding the impact of the Contract Change Order (CCO) due 

to design changes and temporary cut-offs at the BICC Bandung project. In this study, 

the authors used project documents such as the S curve, RAB and other supporting 

documents. If the data has been processed and interpreted, it will turn into information. 

These data is very supportive of this research process so that the research results 

achieved are very relevant. 

The factors causing the emergence of a Contract Chage Order (CCO) in the 

implementation of the signage work for the BICC Bandung project include changes in 

design and material specifications, changes in quantity, SI added work and others. The 

Contract Chage Order (CCO) caused an increase in cost by 40.20% and caused a delay 

in completion of work in terms of time, which was 973.3% of the completion time of the 

contract, which was 90 (ninety) calendar days to 876 (eight hundred and seventy six) 

calendar days. 

 

Keywords: Contract Change Order (CCO),design changes, cut-off, costs, time. 
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