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ABSTRACT

PT. X is a company engaged in manufacturing and it is necessary to do a
performance measurement in improving supply chain management to be an
environmentally friendly Green Supply Chain management. The purpose of this
study is to determine the current condition of the company's SCM and then
analyze the value of the performance of green supply chain management and
propose improvements to the company after knowing the most influential
indicators in order to improve the performance of green supply management in
the company. Based on the problems studied, the method used in the study is to
measure the performance of the company's supply chain using the Supply Chain
Operation References (SCOR) method. The initial hierarchy model of
performance measurement is adjusted to the condition of the company to measure
the performance of its supply chain, while the normalization of Snorm De Boer
serves to equalize the matrix value used as an indicator of measurement. The
importance of performance attributes is measured based on weighting with
subjective questionnaires using AHP. SCM Conditions of PT. X it is known that
there are two stages of SCM that have low KPI values, namely manufacturing and
distribution. Green supply chain performance measurement results obtained that
the calculated performance value is 67.95. This value indicates that the
achievement of the performance of the green supply chain management is
classified as average and needs to be improved, especially for indicators that
have low values.
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ABSTRAK

PT. X merupakan perusahaan yang bergerak di bidang manufaktur dan perlu
dilakukan suatu pengukuran Kkinerja dalam meningkatkan supply chain
management menjadi Green Supply Chain management yang ramah lingkungan.
Tujuan dari penelitian ini yaitu mengetahui kondisi SCM perusahaan saat ini
kemudian menganalisi nilai kinerja green supply chain management dan
memberikan usulan perbaikan kepada perusahaan setelah mengetahui indikator
yang paling berpengaruh agar dapat meningkatkan Kinerja green supply chian
management di perusahaan. Berdasarkan pada permasalahan yang diteliti, metode
yang digunakan dalam penelitian yaitu dengan mengukur kinerja rantai pasok
perusahaan dengan menggunakan metode Supply Chain Operation References
(SCOR). Model hierarki awal pengukuran Kkinerja tersebut disesuaikan dengan
kondisi perusahaan untuk mengukur Kinerja rantai pasoknya, sedangkan
normalisasi Snorm De Boer berfungsi untuk menyamakan nilai matriks yang
digunakan sebagai indikator pengukuran. Tingkat kepentingan atribut Kinerja
diukur berdasar pembobotan dengan kuesioner subjektif menggunakan AHP.
Kondisi SCM PT. X diketahui terdapat dua tahapan SCM yang memiliki nilai KPI
rendah yaitu manufacturing dan distribusi. Hasil pengukuran kinerja green supply
chain didapatkan nilai Kinerja yang telah dihitung ialah sebesar 67,95. Nilai
tersebut menunjukkan bahwa pencapaian kinerja green supply chain
managemennt tergolong average dan perlu dilakukan perbaikan, khususnya pada
indikator yang memiliki nilai rendah.

Keywords: Kinerja Supply Chain, GSCM, SCOR, AHP.
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