
Daftar Isi 

iii 

DAFTAR ISI 

Cover Judul 

Lembar Pengesahan 

Lembar Pernyataan 

Surat Selesai Kerja Praktik 

Abstrak 

Kata Pengantar ....................................................................................................... i 

Daftar Isi ............................................................................................................... iii 

Daftar Gambar .................................................................................................... vii 

Daftar Tabel ........................................................................................................ xii 

Daftar Grafik ...................................................................................................... xiii 

BAB I PENDAHULUAN .................................................................................... I-1 

1.1 Latar Belakang Kerja Praktik ..................................................................... I-1 

1.2 Maksud dan Tujuan Kerja Praktik .............................................................. I-2 

1.3 Ruang Lingkup dan Batasan Masalah ........................................................ I-3 

1.4 Metode Pembahasan Laporan ..................................................................... I-3 

1.5 Sistematika Penulisan Laporan ................................................................... I-5 

BAB II DATA UMUM PROYEK .................................................................... II-1 

2.1 Latar Belakang Proyek ............................................................................... II-1 

2.2 Data Teknis Proyek .................................................................................... II-1 

2.3 Lokasi Proyek ............................................................................................ II-2 



Daftar Isi 

 iv 
 

2.4 Fasilitas Pelengkap .................................................................................... II-3 

BAB III STRUKTUR ORGANISASI DAN MANAJEMEN PROYEK ..... III-1 

3.1 Manajemen Proyek .................................................................................. III-1 

3.2 Struktur Organisasi Proyek ...................................................................... III-3 

3.3 Tinjauan Kontrak ................................................................................... III-13 

3.3.1 Tahap Pelelangan ............................................................................. III-13 

3.3.2 Tahap Kontrak ................................................................................. III-14 

3.3.3 Jenis Kontrak ................................................................................... III-16 

BAB IV TINJAUAN MATERIAL DAN ALAT-ALAT ............................... IV-1 

4.1 Peralatan Pekerjaan Bore Pile .................................................................. IV-1 

4.2 Material .................................................................................................. IV-17 

BAB V PELAKSANAAN PEKERJAAN KONSTRUKSI BORE PILE ..... V-1 

5.1 Uraian Umum ............................................................................................ V-1 

5.2 Pelaksanaan Pekerjaan Bore Pile .............................................................. V-1 

5.2.1 Pekerjaan Persiapan ............................................................................ V-2 

5.2.2 Pekerjaan Pengukuran ........................................................................ V-3 

5.2.3 Pelaksanaan Pengerjaan Bore Pile ...................................................... V-4 

BAB VI PENGENDALIAN PROYEK DAN KEMAJUAN KERJA .......... VI-1 

6.1 Pengendalian Proyek ................................................................................ VI-1 

6.2 Pengendalian Mutu ................................................................................... VI-3 



Daftar Isi 

 v 
 

6.3 Pengendalian Waktu ............................................................................... VI-11 

6.4 Pengendalian Biaya ................................................................................ VI-12 

6.5 Kemajuan Pekerjaan ............................................................................... VI-15 

6.5.1 Laporan Harian ................................................................................ VI-15 

6.5.2 Laporan Mingguan .......................................................................... VI-16 

6.5.3 Laporan Bulanan ............................................................................. VI-17 

BAB VII TINJAUAN KHUSUS LOADING TEST DAN PILE DRIVING 

ANALYZER PADA PEKERJAAN BORED PILE ..................................... VII-1 

7.1 Uraian Umum .......................................................................................... VII-1 

7.2 Axial Loading Test .................................................................................. VII-2 

7.2.1 Data-Data Alat Ukur ...................................................................... VII-6 

7.2.2 Metode Kerja .................................................................................. VII-10 

7.2.3 Pelaksanaan Pengujian ................................................................... VII-13 

7.2.4 Prosedur Uji Pembebanan .............................................................. VII-14 

7.2.5 Hasil Pengujian Axial Loading Test ............................................... VII-15 

7.3  Pile Driving Analyzer .......................................................................... VII-19 

7.3.1 Peralatan Pile Driving Analyzer ..................................................... VII-21 

7.3.2 Data Tiang Uji ................................................................................ VII-23 

7.3.3 Metode Kerja .................................................................................. VII-23 

7.3.4 Tahap Pengujian ............................................................................. VII-24 



Daftar Isi 

 vi 
 

7.3.5 Hasil Analisa PDA Test .................................................................. VII-25 

BAB VIII KESIMPULAN DAN SARAN ....................................................VIII-1 

8.1 Kesimpulan ............................................................................................VIII-1 

8.2 Saran .......................................................................................................VIII-5 

LAMPIRAN 

L.1 Lampiran 1 Shop Drawing ......................................................................... L-1 

L.2 Lampiran 2 Struktur Organisasi ............................................................... L-2 

L.3 Lampiran 3 Data Axial Loading Test........................................................ L-3 

L.4 Lampiran 4 Data Pile Driving Analysis Test ............................................ L-4 

Daftar Pustaka 

 

 




