
ix 
 

DAFTAR ISI 

 

LEMBAR PENGESAHAN .................................................................................... ii 

PERNYATAAN KEASLIAN ................................................................................ iii 

PEDOMAN PENGGUNAAN TESIS.................................................................... iv 

KATA PENGANTAR ............................................................................................. v 

ABSTRAK ............................................................................................................ vii 

ABSTRACT ......................................................................................................... viii 

DAFTAR ISI .......................................................................................................... ix  

DAFTAR TABEL .................................................................................................. xi 

DAFTAR GAMBAR ........................................................................................... xiii 

BAB I PENDAHULUAN ........................................................................................ 1 

1.1. Latar Belakang .............................................................................................. 1 
1.2. Perumusan Masalah ...................................................................................... 8 

1.3. Tujuan dan Manfaat Penelitian..................................................................... 8 

1.4. Asumsi dan Pembatasan Penelitian .............................................................. 8 

BAB II KAJIAN PUSTAKA ................................................................................. 10 

2.1.   Kajian Teori ................................................................................................ 10 

  2.1.1.  Manajemen Strategi ......................................................................... 10 

  2.1.2.  Pengertian Industri .......................................................................... 10 

  2.1.3.  Industri Kecil dan Menengah .......................................................... 11 

  2.1.4.  Kebijakan Afirmatf Industri Kecil dan Menegah (IKM) ................ 12 

  2.1.5.  Sasaran dan Kebijakan Pengembangan IKM .................................. 14 

  2.1.6.  Analisis SWOT ............................................................................... 15 

  2.1.7.  Market Riset .................................................................................... 19 

  2.1.8.  Analisis Hirarki Proses .................................................................... 20 

2.2. Penelitian Terdahulu .................................................................................. 27 

2.3. Kerangka Penelitian ................................................................................... 31 

BAB III METODE PENELITIAN......................................................................... 32 

3.1. Jenis dan Desain Penelitian ........................................................................ 32 

  3.1.1.  Jenis Penelitian ................................................................................ 32 

  3.1.2.  Desain Penelitian ............................................................................. 32 

3.2. Data dan Informasi ..................................................................................... 32 

3.3. Teknik Pengumpulan Data ......................................................................... 37 

http://digilib.mercubuana.ac.id/



x 
 

3.4. Populasi dan Sampel .................................................................................. 38 

3.5. Teknik Analisa Data ................................................................................... 39 

  3.5.1.  Analisa SWOT ................................................................................ 39 

  3.5.2.  Analis Hirarki Proses ...................................................................... 45 

3.6. Langkah-langkah Penelitian ....................................................................... 48 

BAB IV HASIL DAN ANALISIS ......................................................................... 49 

4.1. Profil Industri Kecil dan Menengah di Indonesia ...................................... 49 

  4.1.1.  Visi dan Misi ................................................................................... 49 

  4.1.2.  Skala Bisnis ..................................................................................... 49 

4.2. Analisis Eksternal ....................................................................................... 41 

4.3. Analisis Internal ......................................................................................... 53 

4.4. Perumusan SWOT ...................................................................................... 55 

4.5. Pengambilan Keputusan - AHP .................................................................. 68 

  4.5.1.  Model Struktur Hirarki .................................................................... 68 

  4.5.2.  Pengolahan Data .............................................................................. 68 

4.6. Prioritas Strategi Terpilih ........................................................................... 76 

BAB V PEMBAHASAN ....................................................................................... 77 

5.1. Temuan Utama ........................................................................................... 77 

  5.1.1.  Temuan pada faktor internal/eksternal berdasarkan skor tertinggi . 77 

  5.1.2.  SWOT – AHP (Alternatif Strategi) ................................................. 81 

5.2. Keterkaitan dengan Penelitian Sebelumnya ............................................... 86 

5.3. Implikasi Industri ....................................................................................... 86 

5.4. Keterbatasan Penelitian .............................................................................. 87 

BAB VI KESIMPULAN DAN SARAN ............................................................... 88 

6.1. Kesimpulan ................................................................................................. 88 

6.2. Saran ........................................................................................................... 89 
 
 
DAFTAR PUSTAKA ............................................................................................ 90 

LAMPIRAN ........................................................................................................... 94 

RIWAYAT HIDUP .............................................................................................. 109 
 
 
  

http://digilib.mercubuana.ac.id/



xi 
 

DAFTAR TABEL 

 

Tabel 1.1 Klasifikasi Baku Lapangan Usaha Indonesia (KBLI).............................. 4 

Tabel 2.1 Kriteria IKM Menurut Asset dan Omzet ............................................... 12 

Tabel 2.2  Sasaran Penguatan Kelembagaan dan Pemberian Fasilitas IKM.......... 14 

Tabel 2.3 Matriks SWOT ....................................................................................... 18 

Tabel 2.4 Langkah Penyusunan Analisis SWOT dan Strategi ............................... 19 

Tabel 2.5 Skala Dasar AHP dalam Perbandingan Berpasangan ............................ 23 

Tabel 2.6  Rata-rata RI untuk Berbagai Ukuran Matriks ....................................... 24 

Tabel 2.7 Penelitian Terdahulu .............................................................................. 27 

Tabel 3.1 Internal Faktor (Kekuatan dan Kelemahan) IKM .................................. 33 

Tabel 3.2 Eksternal Faktor (Peluang dan Ancaman) IKM ..................................... 34 

Tabel 3.3 Jumlah IKM di Provinsi DKI Jakarta .................................................... 35 

Tabel 3.4 Data Sentra Industri di DKI Jakarta Tahun 2018  .................................. 36 

Tabel 3.5 Jumlah IKM Provinsi DKI Jakarta Yang Mendapatkan Fasilitas  

                Sertifikasi ............................................................................................... 37 

Tabel 3.6 Jumlah IKM Bekerjasama Dengan Lembaga Keuangan di Bidang       

                Pemodalan  ............................................................................................. 37 

Tabel 3.7 Matriks Faktor Internal dan Eksternal ................................................... 42 

Tabel 4.1 IKM Makanan di Provinsi DKI Jakarta Tahun 2018 ............................. 50 

Tabel 4.2 Bobot Faktor Internal ............................................................................. 61 

Tabel 4.3 Bobot Faktor Eksternal .......................................................................... 62 

Tabel 4.4 Pemeringkatan Faktor Internal ............................................................... 63 

Tabel 4.5 Pemeringkatan Faktor Eksternal ............................................................ 64 

Tabel 4.6 Matrix IFAS Pengembangan IKM ......................................................... 65 

Tabel 4.7 Matrix EFAS Pengembangan IKM ........................................................ 66 

Tabel 4.8 Hasil analisis SWOT pengembangan IKM Makanan ............................ 68 

Tabel 4.9 Bobot Alternatif Strategi – Ahli 1 .......................................................... 69 

Tabel 4.10 Hasil AHP – Ahli 1 .............................................................................. 69 

Tabel 4.11 Bobot Alternatif Strategi – Ahli 2 ........................................................ 70 

Tabel 4.12 Hasil AHP – Ahli 2 .............................................................................. 70 

Tabel 4.13 Bobot Alternatif Strategi – Ahli 3 ........................................................ 71 

Tabel 4.14 Hasil AHP – Ahli 3 .............................................................................. 71 

Tabel 4.15 Bobot Alternatif Strategi – Ahli 4 ........................................................ 72 

http://digilib.mercubuana.ac.id/



xii 
 

Tabel 4.16 Hasil AHP – Ahli 4 .............................................................................. 72 

Tabel 4.17 Bobot Alternatif Strategi – Ahli 5 ........................................................ 73 

Tabel 4.18 Hasil AHP – Ahli 5 .............................................................................. 73 

Tabel 4.19 Bobot Alternatif Strategi – Ahli 6 ........................................................ 74 

Tabel 4.20 Hasil AHP – Ahli 6 .............................................................................. 74 

Tabel 4.21 Bobot Alternatif Strategi – Combine ................................................... 75 

Tabel 4.22 Hasil AHP – Combine.......................................................................... 75 

Tabel 5.1 Prioritas subfaktor kekuatan................................................................... 77 

Tabel 5.2 Prioritas subfaktor kelemahan ................................................................ 78 

Tabel 5.3 Prioritas subfaktor peluang .................................................................... 79 

Tabel 5.4 Prioritas subfaktor ancaman ................................................................... 80 

Tabel 5.5 IKM Baru Dinas Perindustrian dan Energi Tahun 2018 ........................ 83 

Tabel 56 Jenis Pelatihan dan Pembinaan pada IKM .............................................. 84 
 
 
 
 
 
  

http://digilib.mercubuana.ac.id/



xiii 
 

DAFTAR GAMBAR 

 

Gambar 1.1 Grafik Jumlah Pertumbuhan IKM Tahun 2013 – 2016 di  

                   34 Provinsi ............................................................................................ 3 

Gambar 1.2 Grafik Jumlah Pertumbuhan IKM di 5 Provinsi .................................. 3 

Gambar 1.3 Grafik 5 Komoditi IKM terbesar di Indonesia ..................................... 4 

Gambar 2.1 Bagan Lingkungan Eksternal ............................................................. 15 

Gambar 2.2 Diagram Analisis SWOT ................................................................... 17 

Gambar 2.3 Proses Perencanaan Market Riset ...................................................... 20 

Gambar 2.4 Model Hirarki Pengambilan Keputusan dalam AHP ......................... 22 

Gambar 2.5 Contoh Matriks Pembandingan Berpasangan .................................... 23 

Gambar 2.6 Kerangka Penelitian Stretegi Pengembangan IKM ............................ 31 

Gambar 3.1 Hirarki SWOT-AHP IKM .................................................................. 47 

Gambar 3.2 Tahapan Penelitian ............................................................................. 48 

Gambar 4.1 Pertumbuhan IKM Makanan di DKI Jakarta 2015-2018 ................... 50 

Gambar 4.2 Diagram Analisa SWOT .................................................................... 67 

Gambar 4.3 Model Hirarki Strategi Pengembangan IKM ..................................... 68 

Gambar 4.4 Hirarki Strategi Pengembangan IKM ................................................. 77 

Gambar 5.1 Pie chart % skor prioritas subfaktor kekuatan .................................... 78 

Gambar 5.2 Pie chart % skor prioritas subfaktor kelemahan ................................. 79 

Gambar 5.3 Pie chart % skor prioritas subfaktor peluang ..................................... 80 

Gambar 5.4 Pie chart % skor prioritas subfaktor ancaman .................................... 81 

 

http://digilib.mercubuana.ac.id/




