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ABSTRACT

PT. Schneider Electric is a company engaged in the manufacturing industry
and in the manufacture of Electrical Switch Board Motor Control Center (Power
Panel). PT. Schneider Electric, which has a huge inventory, with the actual
condition of achieving an average of 294 units per month panel on FAT area
while ideal conditions limit of 200 panels per month. Some things that trigger a
large inventory include customer revision, shortages Issues, Drawing
Consolidation, Quality Issues, FAT delay due date. With over-inventory situation
in the area of FAT cause a delay of the production-process. PT. Schneider Electric
Pulo Gadung need to reduce or WIP semi-finished products in order to shorten the
lead time of production of the panels so as to increase productivity, Efficiency &
Inventory Level companies are measured in a Key Performance Indicators and
Balanced Score Cards. The object of research in this study is the production-
process products Electrical Panel Type MC-Set. Waste that occurs along the floor
of the production process that is detrimental to the company and lower the
company performasi efforts should be made to minimize the waste. Steps being
taken is to describe the production line Electrical Panel Type MC-Set is currently
the method of Value Stream Mapping (VSM) as well as the use of tools like
Kanban System for analyzing the waste that occurs in production lines Electrical
Panel Type MC-Set. Based on the calculation. Furthermore, the calculation
Process Cycle Efficiency is the result obtained for the Current State Value Stream
Map and Future State of Value Stream Map for and an increase in value added
activity.

Key Words : Value Stream Mapping (VSM), Takt Time, Value Added Time,
Non Value Added Time, Value Added Ratio
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ABSTRAK

PT. Schneider Electric adalah perusahaan yang bergerak dibidang industri
dan manufaktur dalam pembuatan prodiléctrical Switch Board Motor Control
Center (Panel Listrik). PT. Schneider Electric, yang memilikventory yang
sangat besar, yaitu dengan kondisi aktual mencapai rata-rata 294 unit panel per
bulan pada FAT area sedangkan batas kondisi ideal sebesar 200 panel per bulan.
Beberapa hal yang memicu persediaan yang besar ini antaraulstomer
revision, Shortages Issues, Drawing Consolidation, Quality Issues, delay FAT due
date.Dengan situasover inventorypada area FAT mengakibatkan terlambatnya
prosess produksi. PT. Schneider Electric Pulo Gadung perlu mengurangi produk
setengah jadi atau WIP agar memperpendekl timeproduksi panel tersebut
sehingga dapat meningkatkaproductivity, Efficiency & Inventory Level
perusahaan yang diukur dalam su#tey Performance Indicator & Balanced
Score CardsObjek penelitian pada penelitian ini adalah prosess produksi produk
Panel Listrik TipeMC-Set Pemborosan yang terjadi di sepanjang lantai proses
produksi yang merugikan pihak perusahaan dan menurunkan performasi
perusahaan perlu dilakukan upaya untuk meminimisastetersebut Tahapan
yang dilakukan adalah dengan mengGambarkan lini produksi Panel Oigiek
MC-Setsaat ini dengan metodéalue Stream Mappin/SM) serta digunakan
toolssepertiKanban Systemntuk menganalisa pemborosan yang terjadi di dalam
lini produksi Panel Listrik TipeMC-Set Berdasarkan hasil perhitungan.
Selanjutnya dilakukan perhitungaRrocess Cycle Efficiencyang hasilnya
didapatkan untuk Current State Value Stream Map sebesar dan Future State Value
Stream Map sebesar dan terjadi peningkatan ypada added activity

Kata Kunci: Value Stream Mapping (VSM), Takt Time, Value Added Time,
Non Value Added Time, Value Added Ratio
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