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ABSTRACT 

 

PT. Schneider Electric is a company engaged in the manufacturing industry and 
in the manufacture of Electrical Switch Board Motor Control Center (Power 
Panel). PT. Schneider Electric, which has a Defect Rate very high.. Some things 
that trigger great Quality Issues include mechanical malfunction, Un-Tighten 
Busbar, Interlocking malfunction, Damaged Mechanical Component, Painting 
Part Rejection, Wrong CT's Installation. With Defect Rate situation is high on 
FAT area resulted in increasing Manufacturing Defect Rate. PT. Schneider 
Electric Pulo Gadung need to reduce high manufacturing defect rate in order to 
increase the quality level of production of the panel so as to improve Productivity, 
Efficiency & Quality Level companies are measured in a Key Performance 
Indicators and Balanced Score Cards. The object of research in this study is the 
production-process product Electrical Panel Type PiX. Waste that occurs along 
the floor of the production process is detrimental to the company and lower the 
company performasi efforts should be made to minimize the waste. Steps being 
taken is to describe the production line Electrical Panel Type  current with Root 
Cause Analysis methods and use tools such as 7 Tools & Why-Why Analysis to 
analyze the waste and provide subsequent improvement in production lines PiX. 
Based on the results Sigma Level perhitungan.Selanjutnya calculation and 
monitoring improvement results by using the FMEA significant result obtained in 
performing phase control for. Measure the results of Sustainable Quality 
Improvement. 
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ABSTRAK 

 

 

 

PT. Schneider Electric adalah perusahaan yang bergerak dibidang industri dan 

manufaktur dalam pembuatan produk Electrical Switch Board Motor Control 
Center (Panel Listrik). PT. Schneider Electric, yang memiliki Defect Rate yang 

sangat tinggi. Beberapa hal yang memicu Quality Issue yang besar ini antara lain 
Mechanical Malfunction, Un-Tighten Busbar, Interlocking Malfunction, Damaged 
Mechanical Component, Painting Part Rejection, Wrong CT’s Installation. 
Dengan situasi Defect Rate yang tinggi pada area FAT mengakibatkan 

meningkatnya Manufacturing Defect Rate. PT. Schneider Electric Pulo Gadung 

perlu mengurangi tingginya manufacturing defect rate agar meningkatkan Quality 
Level produksi panel tersebut sehingga dapat meningkatkan Productivity, 
Efficiency & Quality Level perusahaan yang diukur dalam suatu Key Performance 
Indicator & Balanced Score Cards. Objek penelitian pada penelitian ini adalah 

prosess produksi produk Panel Listrik Tipe PiX. Pemborosan yang terjadi di 

sepanjang lantai proses produksi yang merugikan pihak perusahaan dan 

menurunkan performasi perusahaan perlu dilakukan upaya untuk meminimisasi 

waste tersebut. Tahapan yang dilakukan adalah dengan menggambarkan lini 

produksi Panel Listrik Tipe  saat ini dengan metode Root Cause Analysis serta 

digunakan Tools seperti 7 Tools & Why-Why Analysis untuk menganalisa 

pemborosan yang terjadi serta memberikan susulan perbaikan di dalam lini 

produksi Panel Listrik Tipe PIX. Berdasarkan hasil perhitungan.Selanjutnya 

dilakukan perhitungan Sigma Level dan monitoring hasil perbaikan dengan 

menggunakan FMEA yang hasilnya didapatkan cukup signifikan dalam 

melakukan tahap control untuk. Mengukur hasil dari Sustainable Quality 
Improvement. 
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