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Integrated Control dalam proyek EPC                                                                                Abstract  

 

ABSTRACT 

The most difficult aspect of implementing the plan for a complex project is the 

coordination and integration of the various elements of the project so that they meet 

their joint goals of performance, schedule and budget in such a way that the total 

project meets its goals. 

”Project Team” working as a team will manage all aspect of detailed engineering, 

procurement, construction and services work so that safe, cost efficient and reliable 

field. Development facilities as designed, material and equipment as procured and 

related contract as supported in accordance with the project schedule.  

Team work will be high priority for everyone in meeting critical milestones dates 

with quality deliverables that provide the best possible starting point for 

construction / completion and installation contract. Individual task performance 

must be monitored carefully be project performance is the crux of the matter and 

must not be over locked  

 


