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Adequate human resources and infrastructure is necessary to achieve the
expected goal in the development of a dynamic era; as well as methods. One of
method that supports agencies to achieve the expected goal is Balance Scorecard.
Balance Scorecard offers a full estimation of organizational performance

measurement.

Balance Scorecard examine the financial and non financial aspect of an
organization as a measurement of performance. BSC is considered as one of the
best way to improve company performance. The non financial aspects that are
observed is customer perspective, internal business perspective, perspective of
learning and growing. Research method of this paper is descriptive methods with

data collection using interview and literature review.



The research was conducted at the office of the Coordinating Ministry for
Economic Affairs. Overall, the achievement of performance index is good. The
financial condition according to auditor’s opinion is unqualified; there has been

very little, even none, misused budget.
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