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ABSTRACT

The study was conducted at the shoe company in the production cell.
Because of companies using the number of Labor (Labor Intensive) a lot, problem
facing companies Is the Lay Out inefficient, low productivity, as well, and
inefficient production processes. The research was conducted with the goal of
productivity and Efficiency Improvement by analyzing Lay Out System Modular
Cells.

With Making changes to Lay Out the production cell, which measured the
percentage of reduction in the distance, the average increase efficiency labor,
decrease the amount of labor, reduced material handling costs, the average
increase in achievement of targets, increase productivily and output per hour,
decreased use of working hovrs per day, and the effect on capital investment.

From the analysis of the data afier the change of Lay Out of production
compared to cells prior to Lay Out the changes to come that distance (Space)
more shorter, the average efficiency rises, total employment fell, the achievement
of target (%) rise, material handling costs down, preductivily rises, output per
hour rises, decrease the use of working hours per day, and decrease and savings
of investmeni cost

With the changes lay out in cell production, increased productivity, as well
as improved efficiency of the utilization of labor, working hours per day, spacing
and material costs and investment cosi.
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ABSTRAK

Penelitian dilakukan pada perusahaan sepatu pada sel produksi. Perusahaan
dengan menggunakan jumlah Tenaga kerja (Padat Karya) yang banyak, Masalah
yang dihadapi perusshaan adalah Tata Letak Fasilitas yang tidak effisien,
produktivitas rendah, maupun dan proses produksi yang tidak effisien. Penelitian
ini dilakukan dengan tujuan yaitu Peningkatan produktivitas dan Effisiensi dengan
menganalisis Tata Letak Fasilitas Sistem Modulal Sel

Dengan melakukan perubahan Tata Letak Fasilitas sel produksi, dilakukan
pengukuran prosentase yaitu : penurunan jarak, kenaikan rata-rata effiseinsi
tenaga kerja, Penurunan jumlah tenaga kerja, penurunan penangenan biaya
material, rata-raia kenaikan pencapaian target, kenaikan produktivitas dan output
per jam, penurunan penggunaan jam kerja perhari, dan pengaruh terhadap modal
investasi.

Dari analisa data setelah dilakukan perubahan Tata Letak Fasilitas sel
produksi dibandingkan dengan sebelum dilakukan perubahan tata letak fasilitas
didapat bahwa jarak (Space) lebih pendek, Rata-rata effisiensi naik, jumlah tenaga
kerja turun, pencapaian target (%) naik, penangaman biaya material turun,
produktivitas naik, output per jam naik, penggunaan jam kerja per hari turun dan
penghematan terhadap biaya investasi .

Dengan perubshan Tata Letak Fasilitas sel produksi, maka terjadi
peninpkatan produktivitas, juga peningkatan effisiensi baik dati penggunaan
tenaga kerja, jam kerja per hari, jarak dan ongkos material maupun biaya investasi.

Kata Kunci : Tata Letak Fasilitas, Sistem Produksi Sel, Tata Letak Sistem
Modular Sel
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DAFTAR SINGKATAN

1. PT, Shyang Yao Fung = PT. SYF

2. Shyang Sin Bao = SSB

3. Lean Line Efficiency Rate = LLER

4. Work In Process = WIP

5. End Of Line Rate = EOLR

6. Cycle Time = CT

7. Value Added = VA

8. Non Value Added = NVA

9.Non Value Added Necessary = NVAN
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DAFTAR LAMPIRAN

Lampiran 1 : Data Lean KPI Daily Report(Exclude OEM) Januari ~ Maret 2011
Lampiran 2 : Data Lean KPI Daily Report(Exclude OEM) April ~ Juni 2011
Lampiran 3 : Data Lean KPI Daily Report(Exclude OEM) Juli ~ September 2011

Lampiran 4 : Data Lean KPI Daily Report{(Exclude OEM) Oktober 2011



