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ABSTRACT

This research was about effectiveness of the Balance scorecard
application in a pharmacy company. The purpose of this research is how to
know the effectiveness the role of Balance scorecard in measuring the
company’s performance in 2011-2012 in term of four perspective such:
Financial, Customer, Internal Process and Learning and growth. This
research was using of the deskriptif kuantitatif comparative.

The result of this research will be shows that the overall decline in
achievement compared to the set target but when seen from the company’s
vision BSC has successfully helped companies in the process of monitoring
and improvement in internal process perspective.
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