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ABSTRACT

The performance improvement of a company is to keep the company

survive and keeps running. In running the performance of the improvement, the

accounting system is made to be watched by a good system of an internal control.

If the internal control is weak, then the accounting system will not run optimally.

One way in order to improve the performance, PT. Bina Rekacipta Utama, did the

internal control in the management of the project contract. Therefore, this study

aims to know the mechanism of the accounting system project of the company

management in PT. Bina Rekacipta Utama, and to determine the level of internal

control systems and also determine the solutions and constraints on the internal

control

This study uses a discussion with the management. The result from this

study is that the accounting system project contract management of a company is

not completely perfect. For example, PT. Bina Rekacipta Utama did a project,

but the contract is not been issued.
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