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ABSTRACT

To face the increasing competition in the automotive industry, PT. Karya
Bahana unigam which is a manufacturer of automotive components in all aspects
of self membenahkan need both aspects related to work or not so it can compete
with other similar companies,

Situations like this makes the level of competition between firms within
the country sharpened, every company must be vigilant to quickly anticipate
developments and changes. So is the one issue that is now growing in order to
increase the work efficiency of such an enterprise to reduce risk factors.

At this time PT. Karya Bahana Unigam in production capacity has not
been reached because of the lost time that happened and this is the main problem,
while orders from customers ordered items or higher.

The average value of Overall Equipment Effectiveness gained during this
amounted to 77.65% (January-June 2012) before the implementation of Total
Productive Maintenance. On the basis of the achievement of the capacity that has
not been achieved and increased orders from customers increasing PT. Karya
Bahana Unigam need to raise the value of Overall Equipment Effectiveness by
85% (in accordance with the wishes of management) to implement Total
Productive Maintenance.

Object under study is a machine press in the period July to December 2012
and of the results of research conducted average Overall Equipment Effectiveness
generated by 85.85% (exceeding the target of the company) factors that influence
the effectiveness of the press machine is set up and Adjustment factors and rework
loss factor.

In order to stay afloat in the competition and become the market leader,
the company should always strive to develop the business and build a working
system with its partners. With the analysis of the implementation of the strategy is
expected to focus on the company's main activity is to reduce operating costs and

without major investment and resource utilization in the company is ablc to

provide better services to its customers without compromising the quality of the

product.



This paper discusses and anaiyzes the policics of the corspany, then do a
literature review seeks to provide guidance on the steps and the correct analysis

activities.



operasional dan tanpa investasi yang besar serta pemanfaatan sumber daya yang
ada di perusahaan mampu memberikan pelayanan yang lebih baik kepada
pelanggannya tanpa mengurangi kualitas produk.

Tulisan ini membahas dan melakukan analisa terhadap kebijakan yang
dilakukan perusahaan, kemudian melakukan kajian literatur berusaba memberikan
pedoman tentang langkah-langkah dan analisa kegiatan yang benar.
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