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Abstract
Keywords : Welding Process, Proses Welding, OEE, Availability Ratio, Performance

Efficiency Fishbane Thagram Rix Rip Lnsses

This research was conducted to get the OEE valug of welding process manually by
using manpower that produce vehicle spare parts and then to analyze of OEE value to
find ont the exart nrohlem for imnroving the OFR Vahw Afier compiling the data the
result were Performance Efficiency in July until September 2012 37,51 %, 44,67 %,
and 35,14 %, meanwhile for Availsbility Ratio in July until December 2012 were
R3 79 % R232.% and R6 30 % Rased on Fishhone Niagram analyze we can comlide
that the biggest value in Six Big Losses was Equipment Failure about 21,56 %. The
highest OEE value in welding process were approximately 26,91 — 36,09 % and the
avarape 37 (8 % Sir-hio Insses The Maintenance of the praduction pominment mnst
be convenient so that the break down not happen and other failure process such as
time for set up, produce scrap or rework product that cause ineffective production '.
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Abstrak

Kata Kunci © Proses Welding, OEE, Availabitity Ratio, Performance Efficiency,

l"}ingmm Fishhone Fnam Kemginn Rasgar

Penelitian ini dilaksanakan dengan tujuan mendapatkan pilai OEE dar: pada proses
welding manual suku cadang otomotif yang menggunakan tenaga manusia dan
menganaliza nermasalahan vang ada imhik meninakatlan nilai OFF nroses weldinoe
manual suku cadang otomotif Setelah mengumpulkan data diperoleh hasil
perhitungan performance effieciency untuk bulan Juli sampai September 2012 adalah
AT ST % 44 K7 % dan 35 14 % sedanpkan yintnk availahility atin namk hulan bk
sempai Desember 2012 adalah 83,79 %, 82,32 %, dan 86,39 %. Berdasarkan analaisa
Diagram Fishbone maka diperoleh hasil yang menyumbang kerugian terbesar pada

Fnam Kemgism Resat adalah Fouinment Failure

Nilai OEE tertinggi proses welding berkisar antara 26,31 — 36,08 persen dengan rata-
rata 32,08 persen. Six-big losses yang paling dominan adalah Equipment Failure
demoan nilai sehesac 71 6 nersen  Tidak tepatnyn pemeliharaan dan necioatan
peralatan produksi tidak hanya mengakibatkan kerusakan mesin (break down} tetapi
juga mengakibatkan kerugian-kerugian lain seperti hilangnya waktu sef-up,
menurunnya keeenatan l'lﬂ'\dﬂlrﬂi‘ Aan menghasillan neovink rewerkiccrap sehinpos

mengakibatkan menurunya produktivitas.
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