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LAMPIRAN A 
GAMBAR-GAMBAR PELAKSANAAN PROYEK 

https://lib.mercubuana.ac.id
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LAMPIRAN B 
STRUKTUR ORGANISASI PROYEK 
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LAMPIRAN C 
TIME SCHEDULE PELAKSANAAN PROYEK 
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FFLLOOWW  CCHHAARRTT  PPEEMMEERRIIKKSSAAAANN  BBEESSII  BBAALLOOKK   
 

LAMPIRAN F 
METODE PEKERJAAN KOLOM, BALOK, DAN 

PELAT LANTAI 

https://lib.mercubuana.ac.id



MULAI

JUMLAH BESI

CHECK BESI BALOK

SELESAI

TAMBAH BESI

GANTI SESUAI SHOP DRAWING

TIDAK SESUAI

OK

OK

TIDAK SESUAI
CHECK DIAMETER

BESI

CHECK JARAK
JARAK ANTAR BESI

CHECK POSISI
TULANGAN

DI PERBAIKIOK

DI PERBAIKI OK

TIDAK SESUAI

TIDAK SESUAI

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FFLLOOWW  CCHHAARRTT  PPEENNGGEECCHHEECCKKAANN  BBEESSII  KKOOLLOOMM 
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MULAI

CHECK BESI KOLOM

SELESAI

DITAMBAH

DIGANTI

TIDAK SESUAI

 SESUAI

TIDAK SESUAI

CHECK JUMLAH

CHECK DIAMETER

CHECK TERHADAP
POSISI

DI PERBAIKI

SESUAI

SESUAI

TIDAK SESUAI

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FFLLOOWW  CCHHAARRTT  CCHHEECCKK  PPEEMMBBEESSIIAANN  BBEESSII  PPLLAATT 
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MULAI

CHECK BESI PLAT 

SELESAI

DI PERBAIKI

DIGANTI

TIDAK SESUAI

 SESUAI

TIDAK SESUAI

CHECK JARAK

CHECK DIAMETER

CHECK TERHADAP
OVERLAP

DI PERBAIKI

SESUAI

TIDAK SESUAI

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FFLLOOWW  CCHHAARRTT  PPEENNGGEENNDDAALLIIAANN  MMUUTTUU  BBEESSII 
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MULAI

CHECK MILL SHEET

BESI SAMPAI 
DI SITE

DIPRODUKSI

SELESAI

TEST BESI

GUDANG

TOLAK

TOLAK DIKEMBALIKAN
KE PABRIK

TIDAK MASUK

MASUK

MASUK

TIDAK MASUK

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FFLLOOWW  CCHHAARRTT  PPEEMMEELLIIHHAARRAAAANN  BBEETTOONN  
  

https://lib.mercubuana.ac.id



  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MULAI

BUNGKUS KOLOM
DENGAN KARUNG

BETON KOLOM
HASIL COR

SIRAM KOLOM DENGAN 
AIR MIN 3X SEHARI

SELESAI

MULAI

BUAT TANGGUL

KELILING TEPI PLAT

BETON PLAT
HASIL COR

RENDAM DENGAN
AIR PBI. 14 HARI

SELESAI

MULAI MULAI 

https://lib.mercubuana.ac.id



PEKERJAAN  KOLOM 
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PEKERJAAN BALOK DAN PLAT LANTAI  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LANGKAH  1

- MELETAKKAN BASE JACK

LANGKAH  2
- PASANG MAIN FRAME

- PERKUAT DENGAN CROSS BRACE

LANGKAH  3
- PASANG JOIN PIN

- PASANG LADDER FRAME

- PERKUAT DENGAN CROSS BRACE

LANGKAH  4

- PASANG CROSS HEAD JACK

- PASANG PERI GIRDER GT. 24
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LANGKAH  6

- PASANG BOTTOM FORM

LANGKAH  7

- PASANG SIDE FORM
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RREESSUUMMEE  PPEEKKEERRJJAAAANN  SSTTRRUUKKTTUURR 

 

KEGIATAN HARI KE-  

1 2 3 4 5 6 7  

PLAT 

LANTAI                              

                               

- BEKISTING                              

                               

- 

PEMBESIAN                              

                               

- COR                              

                               

KOLOM                              

                               

- 

PEMBESIAN                              

                               

- BEKISTING                              

                               

- COR                              
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LAMPIRAN D 
” INSPECTION  PROSEDURE  AND  MATERIAL  TEST” 

 

https://lib.mercubuana.ac.id



INSPECTION  PROSEDURE  AND  MATERIAL  TEST 
 

 Gauge
 
Every arrival

 ± 1 cm
 ± 1 cm
 ± 1 cm

 Measured
 Visual
 Visual
 Visual

 Measure according to request

    thick =12 mm, 18 mm

    width =122 cm

    length = 242 cm

 Its corner is sharp

 Not deformity (abraded / moldy)

 Flatten 

Multiplex5.

 
Every arrival

 Visual
 Visual
 Visual
 Measured

 Amount according to request Sack 
 not ripped or dry
 Not yet ossified

 Portland Cement type according to request

Cement4.

 Gauge
 Slump test

 Every 5 m3
 Every 4 mixer 
truck
 Every arrival

 

± 2 cm
 Measured
 Look at slump test result
 Look at delivery letter

Make sample for strength test
Slump 12 ± 2 cm 
Not yet ossified
Duration of delivery & unload ± 2 hr.

Ready mix 
Concrete

3.

 Gauge
Every Arrival
(minimal 30 ton)

  ± 1 cm
 If rusting do 

not lessen 
the diameter 

 Visual
 Measure
 Read from factory sheet
 Visual

 There is a factory sheet 
 Quality BJTP 24 and BJTD 40
 Length 12 m
 Rustless

Concrete Iron2.

 Gauge
 Gauge

 Every Arrival

 ± 5 cm
 ± 2-3 mm

 VisualMaterial according to example :
 Type
 Dampness
 Straight
 Not mushroom
 Not break
 Not rotten
Measure and length is according to :
 Length 4 m ( Approx )
 Size 4/6,5/7,5/10,5/12

Wood For            
Form Work

1.

Used applianceFrequencyAcceptance 
Tolerance

Inspection MethodCriteria / StandardMaterialNo.
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INSPECTION  PROSEDURE  AND  MATERIAL  TEST 
 

 

 

Adhesion to porous and non porous 
surfaces
Non Toxid
Flexible
Water proof

Water  Proofing
( Coating Type )

7.

 

Not sea sand 

   broken with the finger 

Have to sharply, ossify and cannot be 

When crumpled up do not Lump 

Measure glassEvery 30 m3Mud degree maximum 5%Test of mud degreeHave to cleanSand6.

Used applianceFrequencyAcceptance ToleranceInspection MethodCriteria / StandardMaterialNo

Visual
See Brocure
Visual
Fabric guaranty

Every installed
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LAMPIRAN E 
” PROSEDUR QUALITY CONTROL” 
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F L OW C HAR T  QC  

INS P E K S I & T E S T  MAT E R IAL                    

P R A K ONS T R UK S I(T R IAL  MIX , 

B E S I B E T ON)

INS P E K S I K E  WOR K S HOP  

S UP P L IE R / S UB K ONT

T E S T  DI L AB OR AT OR IUM 

INDE P E NDE NT

T E S T  K OMP E T E NS I 

MANDOR                      

(B UAT  MOC K  UP  DAN                                 

B .A. QUAL IT AS

AP P R OVAL  MAT E R IAL
F OR M AP P R OVAL  

MAT E R IAL
K E  MK  / OWNE R

INS P E K S I MAT E R IAL  Y ANG                                                                  

ON S IT E

F OR M P E ME R IK S AAN 

B AHAN

MAT E R IAL   ON S IT E  Y ANG  T IDAK  

S E S UAI DE NG AN S T ANDAR / S P E K / 

P O DI R E J E C T

IP L  (IZ IN P E L AK S ANAAN 

P E K E R J AAN)
F OR M IP L  K E  MK                                          P R OS E S  … . QUAL IT Y  P AT R OL ME MO QC  DAN S T OP  C AR D

ADA C AC AT / DE F E C T  ?  B UAT  

F OR M K E T IDAK S E S UAIAN
OK E ?

C E K  L IS T  INT E R NAL  

S P V-QC -K 3L

T E R J ADI F R IK S I DI P R OY E K  

AK IB AT  ME MO/ S T OP  C AR D 

Y ANG  DI R IL IS ?

C AC AT  B E R UL ANG ?  

DIB UAT K AN T INDAK AN 

K OR E K S I (T K )/ C O R R E C TIVE  

AC TIO N (C A) : AG AR  T IDAK  

T E R UL ANG  K E MB AL I

S E T IAP  AK HIR  B UL AN 

DAF T AR  P T S , T K , T P  DAN 

K E L UHAN P E L ANG G AN 

DIL AP OR K AN K E  DG

OP NAME

T E MB US K AN ME MO/ S T OP  

C AR D K E  B AG IAN MK 3L  

DIVIS I G E DUNG  DIL E NG K AP I 

DE NG AN E VAL UAS I
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LAMPIRAN G 
” FOTO – FOTO PELAKSANAAN PEKERJAAN” 
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PEKERJAAN TABLE FORM LANTAI 

PROYEK LA MAISON TAMPAK SAMPING 
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PEKERJAAN PEMBESIAN PELAT LANTAI 

PEKERJAAN PEMBESIAN SHEAR WALL 
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PEKERJAAN BEKISTING CORE WALL 

PEKERJAAN BEKISTING KOLOM 
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PEKERJAAN PEMBONGKARAN TABLE FORM 

SAFETY PROYEK LA MAISON 
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PEKERJAAN PERKUATAN BESKISTING BALOK 

PEKERJAAN BEKISTING DAN PEMBESIAN KOLOM 
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LAMPIRAN H 
” SURAT PERMOHONAN KERJA PRAKTEK” 
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LAMPIRAN I 
” SURAT PERSETUJUAN KERJA PRAKTEK” 
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LAMPIRAN J 
” LEMBAR ASISTENSI LAPORAN KERJA PRAKTEK” 
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LAMPIRAN K 
” DAFTAR PESERTA PRESENTASI LAPORAN KERJA 

PRAKTEK” 
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