
ABSTRACT 

 

This paper has a purpose to evaluate the entire supply chain process of 
sourcing uniform shirt at PT Sumber Alfaria Trijaya Tbk., including supplier’s 
performance. Research method that is used in this paper is descriptive analysis, 
with searching data through library, observation and interview. From writing 
result can be concluded that the company has to fix their process in sourcing the 
uniform shirt. The company has also to fix their supplier’s performance evalution 
method in order to get comprehensive report of supplier’s performance that can 
fulfill the company need. 
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