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ABSTRACT

Demand enhancenent of Adidas shoes are increased from year to vear. PT. PRB
Which produces Adidas shoes required fo meer customer demandsin a timely
manner.  In order to produce shoes in a timely mamier. PT . PRB applying
overtime working hours | but this resulted in increased factory overhead costs.
One of the steps to alleviate overtime is lo reduce the production lead time. The
purpose of this research is to redice the production lead time by identifying the
activities of non ~value added activities and improve the non-value added that
occurs in the production process. As for how to identify non-valie added activity
is using the value stream mapping tool. Through value stream mapping, non-
value added activities are discovered in prepavation, sewing and assembling
subprocesses. Based on these findings, carried oul improvement aclivilies by
eliminating the activity, reduce cycle time, and combines the activities Through
improvement of the activities that have been carried out | an increase of the
activity ratio of value added to non-value added activities. The improvement of
activifies also resulted in a decrease in the amount of non-value added activities
and as well as a decrease in the production lead tine .

Keywords : Lead Time, Value Streamn Mapping (VSM), Value A dded Activity,
Non- Value Added Activity
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ABSTRAK

Peningkatan permintaan customer sepatu Adidas terus meningkat dari tahun ke
tahun. PT. PRB yang memproduks: sepatu Adidas dituntut untuk dapat memenuhi
permintaan konsumen secara tepat waktu. Agar dapat memproduksi sepatu secara
tepat waktu, PT. Panarub PRB menerapkan jam kerja overfinme, namun hal ini
berdampak pada meningkatnya biaya overhead pabrik. Salah satu langkah untuk
mengurangi overtime adalah mengurangi Jead fine produksi. Tujuan peneiitian mi
adalah mengurangi lead time produksi dengan cara mengidentifikasi aktivitas-
aktivitas non value added serta memperbaiki aktivitas-aktivitas non value added
yang terjadi di dalam proses produksi. Adapun cara untuk mengidentifikasi
aktivitas non value added adalah dengan iool value stream mapping. Melalui
value stream mapping ditemukan aktivitas non valne added pada subproscs
preparation, sewing dan assembling. Berdasarkan temuan tersebut, difakukan
perbaikan aktivitas dengan cara mengeliminasi aktivitas, mengurangi cycle time,
dan menggabungkan aktivitas, Dari perbaikan aktivitas yang telah dilakukan,
terjadi peningkatan rasio aktivitas value added terhadap aktivitas non valne
added. Perbaikan aktivitas ini juga menghasilkan penurunan jumtah aktivitas o5
vahte added dan serta penurunan Jea iime produksi.

Kata kunci  : Lead Time, Value Strean Mapping (VSM), Value Added Activity,
Non Value Added Activity
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