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ABSTRACT

This study aims to identify and explain the effect of Motivation, Job Satisfaction
and Behavioral Leadership in Improving Productions and QC Operator’s
Performance at PT. Garudafood Putra Putri Jaya Biscuils and Confectionary
division Branch Unit Rancaekek-Bandung. This study used an associative research
design, using primary data through questionnaire instrument in the form of
employee opinion. This study uses a sampling technique is disproportionate
stratified random sampling system as much as 108 samples from 468 population of
Production and QC operators Shift A, B and C. The data were analyzed using
SPSS and AMOS. The results of this study concluded that: The Effect of Motivation
on Performance was weaker and less significant, The Effect of Job Satisfaction on
Performance was weaker and less significant, The Effect of Leadership Behavior
on performance is positive and significant. Motivation, Job Satisfaction and
Leadership Behavior simultaneously have a positive influence and significant
impact on performance.

Keywords: Job Satisfaction, Leadership Behavior, Motivation, Performance
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui dan menjelaskan pengaruh Motivasi,
Kepuasan Kerja dan Perilaku Kepemimpinan dalam Meningkatkan Kinerja
Operator QC Produksi di PT. Garudafood Putra Putri Jaya divisi Biscuits and
Confectionary Branch Unit Rancackek-Bandung. Penelitian ini menggunakan
desain penelitian asosiatif, menggunakan data primer melalui instrumen kuesioner
berupa pendapat Karyawan. Penelitian ini menggunakan teknik sampling secara
Disproportionate Stratified Random Sampling System sebanyak 108 orang sampel
dan populasi 468 orang operator QC-Produksi Shift AB dan C. Data kemudian
dianalisis menggunakan SPSS dan AMOS. Hasil penelitian ini menyimpulkan
bahwa: pengaruh Motivasi terhadap Kinerja adalah lemah dan kurang signifikan,
pengaruh Kepuasan Kerja terhadap Kinerja adalah lemah dan kurang signifikan,
pengaruh Perilaku Kepemimpinan terhadap Kinerja adalah positif dan signifikan,
Motivasi, Kepuasan Kerja dan Perilaku Kepemimpinan secara simultan
mempunyai pengaruh positif dan signifikan terhadap Kinerja.

Kata Kunci: Kepuasan Kerja, Kinerja, Motivasi, Perilaku Kepemimpinan.
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