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ABSTRACT

Research on performance of the ERP system implementation in PT. Eterindo
Wahanatama Tbk has conducted include procurement department, accounting,
Jfinance and warehouse departments. Study was involving senior managers and
users of ERP system. Performance evaluation of ERP system implementation
using the Balanced Scorecard approach. Determination of the parameters to be
evaluated in each perspective of the Balanced Scorecard using Analytical
Hierarchy Process and its processing assisted by Expert Choice Sofiware. Based
on the results of processing Expert Choice Software performance parameters
measured on; financial perspective is operational cost savings; internal process
perspective are ability to cover the implementation of ERP systems in business
processes, reliability of ERP system, flexibility of ERP system and availability of
ERP systems; learning and growth perspective are additional functionality of
ERP systems and upgrade system , the level of understanding users 1o the use of
ERP systems and management involvement in implementing ERP systems . While
customer satisfaction perspective are the user satisfaction in the ERP system
using ERP systems and staff satisfaction related to the benefits of the ERP system
implementation . Overall, implementation of ERP performance has just reached
“Good” category, so that it is needed improvements to reached “Very Good”

category.

Keywords: ERP system, implementation, performance, AHP, Balanced Scorecard.
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ABSTRAK

Telah dilakukan penelitian terhadap kinerja implementasi sistem ERP di PT.
Eterindo Wahanatama Tbk meliputi departemen procurement, accounting, finance
dan departemen gudang. Penelitian melibatkan para manajer senior dan para
pengguna sistem ERP. Evaluasi kinerja implementasi sistem ERP menggunakan
metode Balanced Scorecard. Penentuan parameter yang akan dievaluasi pada
setiap perspektif Balanced Scorecard menggunakan metode Analytical Hierarchy
Process dan pengolahannya dibantu dengan Software Expert Choice. Berdasarkan
hasil pengolahan Software Expert Choice parameter kinerja yang diukur yaitu
pada: perspektif finansial adalah penghematan biaya operasional; perspektif
proses internal adalah kemampuan implementasi sistem ERP dalam mengcover
bisnis proses, kehandalan implementasi sistem ERP, fleksibilitas sistem ERP dan
availabilitas sistem ERP; perspektif pembelajaran dan pertumbuhan adalah fungsi
tambahan sistem ERP dan upgrade system, tingkat pemahaman para pengguna
sistem ERP terhadap penggunaan sistem ERP serta keterlibatan manajemen dalam
mengimplementasikan sistem ERP. Sedangkan perspektif kepuasan pelanggan
adalah kepuasan para pengguna sistem ERP dalam menggunakan sistem ERP dan
kepuasan staff terkait terhadap manfaat implementasi sistem ERP. Kinerja
implementasi sisiem ERP secara keseluruhan baru mencapai kategori “Baik”,
dengan demikian masih diperlukan perbaikan-perbaikan agar dapat mencapai
kategori “Baik Sekali”.

Kata kunci : sistemt ERP, implementasi, kinerja, AHP, Balanced Scorecard
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