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ABSTRAK

Nama : Yashinta Reggy Nawangsari

NIM : 43121110037

Fakultas/Program Studi : FEB/ S1 Manajemen

Judul Laporan Skripsi : PENGARUH DUKUNGAN ORGANISASI,

KOMPENSASI, DAN KARAKTERISTIK
PEKERJAAN TERHADAP MOTIVASI KERJA
PEGAWALI (Studi Kasus pada Pusat Alat Peralatan
Pertahanan Badan Sarana Pertahanan Kementerian
Pertahanan Republik Indonesia)

Di tengah kompleksitas pengelolaan sumber daya manusia di sektor
pertahanan, organisasi harus mengidentifikasi faktor-faktor yang dapat terus
mendorong motivasi kerja karyawan. Karena itu, penelitian ini menentukan tiga
faktor: dukungan organisasi, kompensasi, dan karakteristik pekerjaan. Variabel-
variabel ini dianggap berperan dalam menentukan tingkat keinginan pegawai untuk
bekerja di Badan Alat Peralatan Pertahanan, Badan Sarana Pertahanan, dan
Kementerian Pertahanan Republik Indonesia. Penelitian ini menggunakan
pendekatan kuantitatif dengan desain kausal untuk mengevaluasi pengaruh ketiga
variabel tersebut. Dari 80 karyawan, 67 di antaranya dipilih melalui teknik
purposive sampling. Mereka dipilih berdasarkan status pegawai kontrak atau tetap
yang telah bekerja selama minimal satu tahun. Data dikumpulkan dengan
menggunakan alat kuesioner dan kemudian diproses menggunakan metode regresi
linier berganda. Hasil tanpa pengolahan data menunjukkan bahwa dukungan
organisasi dan kompensasi sama-sama meningkatkan motivasi kerja karyawan.
Karakteristik pekerjaan juga terbukti meningkatkan motivasi kerja. Dengan
demikian, dapat disimpulkan bahwa upaya organisasi untuk menciptakan
lingkungan kerja yang mendukung, sistem kompensasi yang adil, dan desain
pekerjaan yang menarik sangat penting untuk meningkatkan keinginan karyawan
untuk bekerja.

Kata Kunci: Dukungan Organisasi, Kompensasi, Karakteristik Pekerjaan,
Motivasi Kerja, Sumber Daya Manusia.
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ABSTRACT

Name : Yashinta Reggy Nawangsari

NIM 243121110037

Faculty/Study Program : FEB/S1 Manajemen

Thesis Report Title : THE EFFECTS OF ORGANIZATIONAL
COMPENSATION, AND JOB
CHARACTERISTICS ON EMPLOYEE

MOTIVATION (A Case Study at the Defexnse
Equipment Center of the Defense Facilities Agency,
Ministry of Defense of the Republic of Indonesia)

A thorough grasp of the factors that can lead to long-term increases in
employee work motivation is essential for effective human resource management in
the defense industry. Building on this idea, the current study looks at job features,
pay, and perceived organizational support as potential factors influencing
employee motivation levels at the Military Armament Depot, Defense Assets
Agency, Ministry of Defense of the Republic of Indonesia. This study used a
quantitative, causal research methodology to evaluate the impact of these three
variables. Purposive sampling was used to pick 67 respondents from a total of 80
employees who were either contracted or permanent employees with at least a year
of service. Multiple linear regression analysis was used to process the data that had
been collected using questionnaire instruments. The results of this study show that
employee work motivation is positively and statistically significantly impacted by
both perceived organizational support and salary, as well as by job features. When
combined, these findings demonstrate that the Defense Equipment Center, Defense
Facilities Agency, Ministry of Defense of the Republic of Indonesia's organizational
strategies for boosting employee motivation include creating a supportive work
environment, setting up equitable compensation plans, and creating meaningful job
roles.

Keywords: Organizational Support, Compensation, Job Characteristics, Work
Motivation, Human Resources.
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