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PERANCANGAN ULANG PROSES COSTING PAYROLL
BERDASARKAN COST CENTER DENGAN PENDEKATAN BUSINESS
PROCESS REENGINEERING DI PT XYZ

ANGELINA AGUSTINA ESTERINA PAAT

ABSTRAK

Perkembangan teknologi informasi mendorong perusahaan untuk memanfaatkan
sistem terkomputerisasi dalam mendukung proses bisnis, termasuk proses
penggajian dan pengelolaan biaya tenaga kerja. Penelitian ini bertujuan untuk
menganalisis proses costing payroll berdasarkan cost center pada PT XYZ,
mengidentifikasi permasalahan yang terjadi, serta merancang ulang proses
menggunakan pendekatan Business Process Reengineering (BPR). Penelitian ini
menggunakan pendekatan deskriptif kualitatif dengan pengumpulan data melalui
wawancara, observasi, dan dokumentasi. Analisis dilakukan menggunakan
Fishbone Diagram dan Value Chain, sedangkan proses bisnis dimodelkan
menggunakan BPMN. Hasil penelitian menunjukkan bahwa proses costing payroll
masih menghadapi kendala berupa penginputan data penempatan secara manual,
pertukaran data melalui spreadsheet, belum terstrukturnya pencatatan perpindahan
karyawan, serta belum terintegrasinya data penempatan, payroll, dan cost center.
Rancangan proses To-Be mengusulkan integrasi data penempatan, perpindahan
karyawan, payroll, dan cost center dalam proses costing payroll serta mekanisme
validasi hasil costing oleh bagian Payroll. Rancangan tersebut diharapkan dapat
mengurangi pengolahan data secara manual dan meningkatkan keterkaitan data
dalam proses pembebanan biaya tenaga kerja berdasarkan cost center.

Kata kunci: Costing Payroll, Cost Center, Business Process Reengineering,
Fishbone Diagram, Value Chain.
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REDESIGN OF THE PAYROLL COSTING PROCESS BASED ON COST
CENTERS USING THE BUSINESS PROCESS REENGINEERING
APPROACH AT PT XYZ

ANGELINA AGUSTINA ESTERINA PAAT

ABSTRACT

The development of information technology encourages companies to utilize
computerized systems to support business processes, including payroll processing
and labor cost management. This study aims to analyze the payroll costing process
based on cost center at PT XYZ, identify existing problems, and redesign the
process using the Business Process Reengineering (BPR) approach. This study
uses a descriptive qualitative approach with data collected through interviews,
observations, and documentation. The analysis was conducted using Fishbone
Diagram and Value Chain, while the business processes were modeled using
BPMN. The results show that the payroll costing process still faces several issues,
including manual input of employee placement data, data exchange through
spreadsheets, unstructured recording of employee transfers, and the lack of
integration between placement, payroll, and cost center data. The proposed To-Be
Process integrates employee placement, employee transfer, payroll, and cost
center data into the payroll costing process and includes a validation mechanism
for costing results by the Payroll department. The proposed process is expected to
reduce manual data processing and improve data integration in allocating labor
costs based on cost center.

Keywords: Payroll Costing, Cost Center, Business Process Reengineering,
Fishbone Diagram, Value Chain.

X

http://lib.mercubuana.ac.id
Menteng



DAFTAR ISI

HALAMAN JUDUL ---=====nmmmem e e e e e i
HALAMAN PERNYATAAN KARYA SENDIRI ---ii
HALAMAN SURAT KETERANGAN UJI TURNITIN i

HALAMAN PENGESAHAN iv
KATA PENGANT AR - e e o o oo vV

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI TUGAS
AKHIR DI REPOSITORI UMB vii
AB S T R AK mom o e e oo viii
ABSTRACT —-mmmmm oo oo e iX
DAFTAR IS -mmm oo oo X
DAFTAR TABEL ------mm e e Xii
DAFTAR GAMBAR ---- Xiii
DAFTAR LAMPIRAN -Xiv
BAB | PENDAHULUAN -1
1.1 Latar Belakang -------=-==-=-mmm oo oo 1
1.2 Perumusan Masalah ------=-=====m e 2
1.3 Tujuan Penelitian ----=-==nm-mmm e oo oo e e 3
1.4 Manfaat Penelitian ---------=-==mm e oo 3
1.5 Batasan Masalah -------======= e e e 3
1.6 Sistematika Penulisan --4
BAB Il TINJAUAN PUSTAKA 5
2.1 TeOr  Utama -----mmmmmm e mmm oo 5
2.1.1 Sistem Penggajian (Payroll) ---------=-=-=-mmmmemmm oo 5
2.1.2 Pusat Biaya (Cost Center) 5
2.1.3 Costing Payroll ---6
2.1.4 Business Process Reengineering-------=-==-====mmmmmmmmmmmmm oo 6
2.2 Penelitian Terdahulu --7
2.3 Gap Penelitian —-------=mmmmm oo oo oo 23
2.4 Teori PenduKung —-=--==-====mmm oo oo oo e oo 24
2.4.1 Fishbone Diagram 24
2.4.2 Value Chain------m-mmmm oo oo e 25
2.4.3 Business Process Model and Notation (BPMN) 26
BAB 111 METODE PENELITIAN =-mnmnmm oo oo 27
3.1 Jenis Penelitian ---------m-mmmmm oo 27
3.2 Tahapan Penelitian --- 27
3.3 Instrumen Penelitian -31
3.4 Subjek Penelitian —--=-==-==mmm oo oo 31
BAB IV PEMBAHASAN 33
4.1 Gambaran Umum Proses Payroll yang Berjalan -33
4.2 Identifikasi Permasalahan Sistem Berjalan -------------=-===-mmmsmmmmrmmmeoo 35
X

http://lib.mercubuana.ac.id
Menteng



4.3 Analisis Permasalahan Menggunakan Fishbone Diagram 37

4.3.1 MAN —mm oo 37
4.3.2 MethOod -------mm o m oo 37
4.3.3 MaChing =-----m-m oo 38
4.3.4 Material ---------mmmm oo 38
4.3.5 Measurement --- 38
4.3.6 ENVIFONMENT ~-m-mmm e m oo oo 39
4.4 Hasil Analisis Akar Permasalahan ---------=-=-=-=-=-ememm oo 39
4.5 Analisis Value Chain -41
4.6 Usulan Business Process Reengineering --------------=-=-===-mmmmmmmmmmmmmoo 44
4.6.1 Develop Vision and ObjectiVes -------=-=-==-=-mmmmmmm oo 45
4.6.2 Understanding EXisting Process --------=-==-====m-mmmmmmm oo 45
4.6.3 ldentify Process for Redesign ------=-=====mmmmmmm e 46
4.6.4 ldentify Change Level 46
4.6.5 Implement the NeW ProCess--------=n==nmnmmmmmm oo oo 47
4.6.6 Make New Process Operational --------=-=====zmmmmm oo 47
4.6.7 Evaluate the New Process 48
4.6.8 Ongoing Continuous IMProvement ---------=-=--=-=mmsmmmmmmmm oo 48
4.6.9 Penerapan Tahapan Business Process Reengineering 48
4.7 Usulan Proses Costing Payroll 50
4.8 Perbandingan Proses Berjalan dan Proses Usulan 53
4.8.1 Analisis Perbandingan 55
4.9 Rekomendasi Perbaikan 56
BAB V KESIMPULAN DAN SARAN =---mm e oo 59
5.1 KeSIMPUIAN === o e e e o e 59
5.2 SAraN ===m=mmmmmem e e e e 60
DAFTAR PUSTAKA --- 62
LAMP IR AN = oo e 64
Lampiran 1 Hasil Wawancara Penelitian -----------=-====-==msm oo 64
Lampiran 2 Lembar Observasi 66
Lampiran 3 Curriculum Vitae 69
Lampiran 4 Hasil Uji Turnitin 70
Xi

http://lib.mercubuana.ac.id
Menteng



DAFTAR TABEL

Tabel 2.1 Penelitian Terdahulu ..o 7
Tabel 3.1 Instrumen PENElITIAN .........cooviiiiiiie s 31
Tabel 3.2 Subjek Penelitian...........ccooveiiiiiiee e 32
Tabel 4.1 Daftar Cost Center Unit Produksi...........ccoovveiiieneniiesieneee e 34
Tabel 4.2 Hasil Analisis Akar Permasalahan...........cccccoooviiiniininninncce e 40
Tabel 4.3 Pemetaan Value ChaiN ... 41
Tabel 4.4 Analisis Value Chain ... 42
Tabel 4.5 Penerapan Tahapan Business Process Reengineering ...........cccceeveevenne. 49
Tabel 4.6 Perbandingan As-Is Process dan To-Be Process ..........cccocvvvvverveennne 53
Xii

http://lib.mercubuana.ac.id
Menteng



DAFTAR GAMBAR

Gambar 2.1 FiShbDoNe DIagram ..........cccooieiiiieiieiiee e 24
Gambar 3.1 Diagram AlUr Penelitian..........ccccceoveiieiiiieseeie e 28
Gambar 4.1 BPMN Proses Berjalan (As-IS PrOCESS) .......cccevviververeiiieieenieaiesnnns 35
Gambar 4.2 Analisa Fishbone Diagram ...........ccccovieiiiiiiieieie e 39
Gambar 4.3 BPMN Proses Usulan (T0-Be ProCess).........ccovvueeieeresieeseenenennenns 51
Xiii

http://lib.mercubuana.ac.id
Menteng



DAFTAR LAMPIRAN

Lampiran 1 Hasil Wawancara Penelitian ..o 64
Lampiran 2 Lembar ODIVAST ........ccoiveiiiiiieeie e 66
Lampiran 3 Curriculum VITaE ........cooiiiiiiieiee e 69
Lampiran 4 Hasil Uji TUMIEIN ..o 70
Xiv

http://lib.mercubuana.ac.id
Menteng



	b512f1dd1186c1705460a1179feebdbd628df76e635a991b23160e07ca88394b.pdf
	76b53e53fa8ada2bce7a9b3c796f421f512fbc359d2e74c30aa92c4cbd82c2c6.pdf
	492226e2cb478b937b982602150162a407d187f91fd650eeff13a126e609dc8f.pdf
	Pernyataan_Similarity_Check_Angelina Agustina Esterina Paat_41819110125
	PERNYATAAN SIMILARITY CHECK 

	76b501fad1afde8d9578653b4ed5b0b44f67251c1e88bbea20bb67a0e698e91a.pdf
	76b53e53fa8ada2bce7a9b3c796f421f512fbc359d2e74c30aa92c4cbd82c2c6.pdf
	d2dee051b87ee844b993fa9474cd9de51a13d3cd35e3f7c340bf67bb6acb97bb.pdf
	76b53e53fa8ada2bce7a9b3c796f421f512fbc359d2e74c30aa92c4cbd82c2c6.pdf

	b519d54f888d1de0bcef80f513e02df807ca47abff342ef06d69fcf95b013062.pdf



