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PERANCANGAN ULANG PROSES COSTING PAYROLL
BERDASARKAN COST CENTER DENGAN PENDEKATAN BUSINESS

PROCESS REENGINEERING DI PT XYZ

ANGELINA AGUSTINA ESTERINA PAAT

ABSTRAK

Perkembangan teknologi informasi mendorong perusahaan untuk memanfaatkan
sistem terkomputerisasi dalam mendukung proses bisnis, termasuk proses
penggajian dan pengelolaan biaya tenaga kerja. Penelitian ini bertujuan untuk
menganalisis proses costing payroll berdasarkan cost center pada PT XYZ,
mengidentifikasi permasalahan yang terjadi, serta merancang ulang proses
menggunakan pendekatan Business Process Reengineering (BPR). Penelitian ini
menggunakan pendekatan deskriptif kualitatif dengan pengumpulan data melalui
wawancara, observasi, dan dokumentasi. Analisis dilakukan menggunakan
Fishbone Diagram dan Value Chain, sedangkan proses bisnis dimodelkan
menggunakan BPMN. Hasil penelitian menunjukkan bahwa proses costing payroll
masih menghadapi kendala berupa penginputan data penempatan secara manual,
pertukaran data melalui spreadsheet, belum terstrukturnya pencatatan perpindahan
karyawan, serta belum terintegrasinya data penempatan, payroll, dan cost center.
Rancangan proses To-Be mengusulkan integrasi data penempatan, perpindahan
karyawan, payroll, dan cost center dalam proses costing payroll serta mekanisme
validasi hasil costing oleh bagian Payroll. Rancangan tersebut diharapkan dapat
mengurangi pengolahan data secara manual dan meningkatkan keterkaitan data
dalam proses pembebanan biaya tenaga kerja berdasarkan cost center.

Kata kunci: Costing Payroll, Cost Center, Business Process Reengineering,
Fishbone Diagram, Value Chain.
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REDESIGN OF THE PAYROLL COSTING PROCESS BASED ON COST
CENTERS USING THE BUSINESS PROCESS REENGINEERING

APPROACH AT PT XYZ

ANGELINA AGUSTINA ESTERINA PAAT

ABSTRACT

The development of information technology encourages companies to utilize
computerized systems to support business processes, including payroll processing
and labor cost management. This study aims to analyze the payroll costing process
based on cost center at PT XYZ, identify existing problems, and redesign the
process using the Business Process Reengineering (BPR) approach. This study
uses a descriptive qualitative approach with data collected through interviews,
observations, and documentation. The analysis was conducted using Fishbone
Diagram and Value Chain, while the business processes were modeled using
BPMN. The results show that the payroll costing process still faces several issues,
including manual input of employee placement data, data exchange through
spreadsheets, unstructured recording of employee transfers, and the lack of
integration between placement, payroll, and cost center data. The proposed To-Be
Process integrates employee placement, employee transfer, payroll, and cost
center data into the payroll costing process and includes a validation mechanism
for costing results by the Payroll department. The proposed process is expected to
reduce manual data processing and improve data integration in allocating labor
costs based on cost center.

Keywords: Payroll Costing, Cost Center, Business Process Reengineering,
Fishbone Diagram, Value Chain.
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