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ABSTRACT

This study aims to analyze the role of Employee Environmental Awareness in
mediating the effect of Inclusive Leadership and Employee Well-Being on
Sustainable Performance. The population of this study was the employees of the
Currency Management Department (DPU) at Bank Indonesia, with a total sample
of 142 respondents. The sampling method employed was the purposive sampling
technique. Data were collected through a survey using a 5-point Likert scale
questionnaire. The data were analyzed using Partial Least Squares — Structural
Equation Modeling (PLS-SEM). The results revealed that Employee Well-Being
had a positive and significant effect on Sustainable Performance, whereas Inclusive
Leadership affected Sustainable Performance only indirectly. Both Inclusive
Leadership and Employee Well-Being were proven to drive Employee
Environmental Awareness, and Employee Environmental Awareness had a positive
and significant effect on Sustainable Performance. These findings confirm that
Employee Environmental Awareness plays a crucial role as a mediator: it fully
mediates the effect of Inclusive Leadership and complementarily (partially)
mediates the effect of Employee Well-Being on the economic, social, and
environmental performance achievements in the public sector. The implications of
this study highlight the need for human resource development interventions at Bank
Indonesia that focus on strengthening leadership competencies, Employee Well-
Being programs, and Employee Environmental Awareness to support overall
organizational sustainability.

Keywords: Inclusive Leadership, Employee Well-Being, Sustainable Performance,
Employee Environmental Awareness, Bank Indonesia.
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis peran Employee Environmental
Awareness dalam memediasi pengaruh Kepemimpinan Inklusif dan Employee
Well-Being terhadap Sustainable Performance. Populasi penelitian ini adalah
pegawai Departemen Pengelolaan Uang (DPU) Bank Indonesia, dengan jumlah
sampel sebanyak 142 responden. Metode pengambilan sampel menggunakan
teknik purposive sampling. Pengumpulan data dilakukan melalui survei
menggunakan instrumen kuesioner berskala Likert 5 poin. Metode analisis data
menggunakan Partial Least Squares — Structural Equation Modeling (PLS-SEM).
Hasil penelitian menemukan bahwa Employee Well-Being berpengaruh positif dan
signifikan terhadap Sustainable Performance, sedangkan Kepemimpinan Inklusif
memengaruhi  Sustainable Performance hanya secara tidak langsung.
Kepemimpinan Inklusif dan Employee Well-Being sama-sama terbukti mampu
mendorong Employee Environmental Awareness, dan Employee Environmental
Awareness berpengaruh positif dan signifikan terhadap Sustainable Performance.
Temuan ini mengonfirmasi bahwa Employee Environmental Awareness berperan
krusial sebagai mediator: memediasi secara penuh pengaruh Kepemimpinan
Inklusif dan memediasi secara parsial komplementer pengaruh Employee Well-
Being terhadap capaian kinerja ekonomi, sosial, dan lingkungan di sektor publik.
Implikasi penelitian ini menyoroti perlunya desain intervensi pengembangan
sumber daya manusia di Bank Indonesia yang berfokus pada penguatan kompetensi
pimpinan, program kesejahteraan pegawai, dan kesadaran lingkungan pegawai
guna mendukung Sustainable Performance secara menyeluruh.

Kata Kunci: Kepemimpinan Inklusif, Employee Well-Being, Sustainable
Performance, Employee Environmental Awareness, Bank Indonesia.
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