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AWARENESS MELALUI MEDIA SOSIAL PADA UMKM
RUMAH MAKAN PADANG SINAR SURYA UNI SEERA

(PRESPEKTIF LEADER)

NURUL AZIZAH AMRY

ABSTRAK

Sebagai pemimpin proyek, penulis bertanggung jawab penuh dalam merancang,
mengoordinasikan, dan memastikan keberhasilan implementasi strategi digital
marketing serta peningkatan brand awareness pada UMKM Rumah Makan Padang
Sinar Surya Uni Seera melalui pemanfaatan media sosial (Instagram dan TikTok).
Peran utama leader meliputi penyusunan visi dan misi proyek, pembuatan serta
monitoring time schedule, negosiasi dan finalisasi kerja sama dengan mitra,
pengawasan kinerja tim sesuai jobdesk, analisis metrik media sosial (engagement,
reach, impressions), serta evaluasi hasil kerja tim secara berkala menggunakan KPI.
Leader juga memastikan penggunaan tools pendukung seperti Google Spreadsheet,
Canva, dan CapCut berjalan efektif. Hasil proyek menunjukkan peningkatan
interaksi digital, pertumbuhan brand awareness, dan potensi kenaikan omzet.
Pendekatan kepemimpinan yang terstruktur dan berbasis data terbukti penting
dalam mendukung keberlanjutan UMKM di era digital.

Kata Kunci: UMKM, digital marketing, brand awareness, media sosial, perspektif
leader, manajemen proyek.
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DIGITAL MARKETING AND BRAND AWARENESS
STRATEGIES VIA SOCIAL MEDIA FOR THE SINAR
SURYA UNI SEERA PADANG RESTAURANT MSME (A
LEADER'S PERSPECTIVE)

NURUL AZIZAH AMRY

ABSTRACT

As the project leader, the author was fully responsible for designing, coordinating,
and ensuring the successful implementation of digital marketing strategies and
brand awareness improvement for the MSME Rumah Makan Padang Sinar Surya
Uni Seera through social media (Instagram and TikTok). The leader's key roles
included formulating the project's vision and mission, creating and monitoring the
project schedule, negotiating and finalizing partnerships with business partners,
supervising team performance according to job descriptions, analyzing social media
metrics (engagement, reach, impressions), and conducting periodic team
evaluations using KPI. The leader also ensured the effective use of supporting tools
such as Google Spreadsheet, Canva, and CapCut. The project results showed
increased digital engagement, improved brand awareness, and potential revenue
growth. A structured and data-driven leadership approach proved essential in
supporting MSME sustainability in the digital era.

Keywords: MSME, digital marketing, brand awareness, social media, leader's
perspective, project management.
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