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ABSTRAK

Penelitian ini bertujuan menganalisis pengaruh kompetensi dan kompensasi
karyawan terhadap kinerja karyawan pada KSPPS BMT Alhikmah Semesta,
dengan employee engagement sebagai variabel mediasi. Berlandaskan teori Ability-
Motivation-Opportunity (AMO), sumber daya manusia diposisikan sebagai aset
strategis internal organisasi. Penelitian ini menggunakan pendekatan kuantitatif
kausal dengan metode survei terhadap populasi sebanyak 236 karyawan. Sampel
ditentukan melalui teknik purposive sampling dengan kriteria karyawan aktif,
memiliki masa kerja minimal satu tahun, dan bukan merupakan manajemen puncak.
Berdasarkan rumus Slovin dengan tingkat kesalahan 5%, diperoleh jumlah
minimum sampel sebanyak 149 responden, sedangkan sampel akhir yang
digunakan berjumlah 203 responden valid. Data dikumpulkan melalui kuesioner
skala Likert lima poin dan dianalisis menggunakan Partial Least Squares-
Structural Equation Modeling (PLS-SEM) dengan bantuan SmartPLS 4. Hasil
penelitian menunjukkan bahwa kompetensi, kompensasi, dan employee
engagement berpengaruh positif dan signifikan terhadap kinerja karyawan.
Kompetensi dan kompensasi juga berpengaruh positif dan signifikan terhadap
employee engagement. Selanjutnya, employee engagement memediasi secara
parsial pengaruh kompetensi terhadap kinerja karyawan, tetapi tidak memediasi
pengaruh kompensasi terhadap kinerja karyawan karena kompensasi memiliki
pengaruh langsung yang lebih dominan. Penelitian ini memberikan kontribusi
teoritis bagi pengembangan literatur AMO serta masukan praktis bagi manajemen
koperasi dalam mengembangkan strategi sumber daya manusia berbasis
kompetensi, kompensasi yang adil, dan peningkatan keterikatan karyawan.

Kata kunci: Kompetensi; Kompensasi; Employee Engagement; Kinerja karyawan;
KSPPS.
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ABSTRACT

This study aims to analyze the effect of employee competence and compensation on
employee performance at KSPPS BMT Alhikmah Semesta, with employee
engagement as a mediating variable. Grounded in the Ability-Motivation-
Opportunity (AMO) theory, human resources are positioned as strategic internal
assets that contribute to organizational effectiveness through individual
performance. This causal quantitative study employed a survey method involving a
population of 236 employees. Using purposive sampling with the inclusion criteria
of active employment status, a minimum tenure of one year, and non-top
management positions, the sample size was determined using the Slovin formula
with a 5% margin of error. Although the minimum sample requirement was 149
respondents, the study obtained 203 valid responses. Primary data were collected
using a five-point Likert-scale questionnaire and analyzed using Partial Least
Squares-Structural Equation Modeling (PLS-SEM) with SmartPLS 4. The findings
reveal that: (1) employee competence has a positive and significant effect on
employee performance; (2) compensation has a positive and significant effect on
employee performance; (3) employee engagement has a positive and significant
effect on employee performance; (4) employee competence has a positive and
significant effect on employee engagement; (5) compensation has a positive and
significant effect on employee engagement, (6) employee engagement partially
mediates the effect of employee competence on employee performance; and (7)
employee engagement does not mediate the effect of compensation on employee
performance, indicating that compensation has a dominant direct effect. This study
contributes to the AMO literature by highlighting the strategic role of employee
competence, compensation, and engagement in enhancing employee performance.
Practically, the findings provide insights for cooperative management in
developing competency-based, fair, and engagement-oriented human resource
Strategies.

Keywords: competence; compensation;, employee engagement; sustainable
cooperative performance.
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