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TAX GOVERNANCE DAN PENGELOLAAN RISIKO PAJAK DALAM
KONTEKS PEMANFAATAN P3B INDONESIA - SINGAPURA : STUDI
KASUS PADA PT PM CONTROL SYSTEMS.

WASID

ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan pengaturan pajak (Tax
Governance) dalam pengelolaan kewajiban pajak, mengevaluasi dampak
kepemilikan asing serta Perjanjian Penghindaran Pajak Berganda (P3B) antara
Indonesia dan Singapura terhadap pengambilan keputusan pajak, serta mendeteksi
dan mengurangi risiko pajak internasional pada PT PM Control Systems. Jenis
penelitian kualitatif ini menggunakan pendekatan studi kasus tunggal yang
didasarkan pada Teori Agensi dan Teori Kelembagaan. Pengumpulan data
dilakukan melalui wawancara mendalam dengan enam informan kunci
(manajemen, staf pajak/akuntansi, dan konsultan pajak eksternal) serta triangulasi
dokumen laporan keuangan (2019-2023) dan administrasi perpajakan. Analisis
dilakukan secara tematik dengan bantuan perangkat lunak NVivo 15. Temuan
penelitian menunjukkan bahwa praktik operasional pengaturan pajak di PT PM
Control Systems telah dilakukan melalui pemisahan peran, pengawasan berkala,
serta pelaporan yang sesuai dengan peraturan, tetapi Standard Operating Procedure
(SOP) pajak tertulis yang terotorisasi/terkodifikasi belum ada dan masih
berdasarkan kebiasaan/lisan. Kepemilikan asing dari Singapura dan ketentuan P3B
memberikan pengaruh signifikan terhadap keputusan pajak strategis, khususnya
yang berkaitan dengan efisiensi pajak terkait dividen dan imbalan jasa manajemen.
Perusahaan mengurangi risiko pajak melalui kontrol administratif, verifikasi
substansi transaksi, dan dokumentasi pajak untuk memastikan kepatuhan serta
kepastian hukum. Penelitian ini memberikan kontribusi empiris terhadap
pemahaman pengaturan pajak dan pengelolaan risiko dalam konteks perusahaan
multinasional.

Kata Kunci: Pengaturan Pajak, SOP Pajak, Kepemilikan Asing, P3B Indonesia-
Singapura, Risiko Pajak, Studi Kasus Kualitatif.
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TAX GOVERNANCE AND TAX RISK MANAGEMENT IN THE
CONTEXT OF UTILIZING THE INDONESIA-SINGAPORE DOUBLE
TAXATION AGREEMENT: A CASE STUDY OF PT PM CONTROL
SYSTEMS
WASID

ABSTRACT

This study aims to analyze the application of tax governance in the management of
tax obligations, evaluate the impact of foreign ownership and the Double Taxation
Avoidance Agreement (DTAA) between Indonesia and Singapore on tax decision-
making, and identify and mitigate international tax risks at PT PM Control Systems.
This qualitative study employs a single-case study approach grounded in Agency
Theory and Institutional Theory. Data collection was conducted through in-depth
interviews with six key informants (management, tax/accounting staff, and external
tax consultants) as well as triangulation using financial statements (2019-2023)
and tax administrative documents. Analysis was performed thematically using
NVivo 15 software. The research findings indicate that current operational tax
governance practices at PT PM Control Systems are carried out through the
separation of duties, periodic oversight, and reporting in accordance with
regulations; however, written, approved, and codified Standard Operating
Procedures (SOPs) for taxation have not yet been established and are still based
on unwritten practices or customs. Foreign ownership from Singapore and the
provisions of the Double Taxation Agreement (DTA) have a significant impact on
strategic tax decisions, particularly those related to fiscal efficiency regarding
dividends and management fees. The company mitigates tax risks through
administrative controls, verification of transaction substance, and tax
documentation to ensure compliance and legal certainty. This study provides an
empirical contribution to the understanding of tax governance and risk
management in the context of multinational corporations.

Keywords: Tax Governance, Tax SOPs, Foreign Ownership, Indonesia-Singapore
Double Taxation Agreement, Tax Risk, Qualitative Case Study.
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