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ABSTRACT 

Career satisfaction reflects employees' subjective evaluation of their overall career 

journey, making it an important aspect in an independent public institution with a 

formal and hierarchical career system. This study employed a quantitative 

approach to test and analyze the relationships between Career Decision Justice, 

Performance Appraisal Transparency, and Sustainable Career Satisfaction, 

including both direct relationships and the mediating role of Self-Efficacy. The 

sample comprised 241 permanent employees of Bank Indonesia. Sampling 

employed a non-probability sampling technique; respondents were selected 

purposively based on the research criteria, and the minimum sample was allocated 

proportionally across tenure groups. Data were analyzed using Partial Least 

Squares–Structural Equation Modeling (PLS-SEM) with SmartPLS 4. The results 

showed that six of the seven hypotheses were supported, with Career Decision 

Justice showing the largest direct path coefficient to Sustainable Career 

Satisfaction. Performance Appraisal Transparency did not have a statistically 

significant direct effect on Sustainable Career Satisfaction but had a significant 

indirect effect through Self-Efficacy, indicating full mediation in the tested model. 

This finding suggests that transparency of performance information contributes to 

career satisfaction when such information first strengthens employees' confidence 

in their ability to manage and develop their careers. The results indicate that 

Sustainable Career Satisfaction is associated with Career Decision Justice and 

Self-Efficacy, whereas Performance Appraisal Transparency contributes through 

the strengthening of Self-Efficacy. Thus, transparent performance information and 

feedback are valuable for career satisfaction when they help employees strengthen 

their confidence in managing and developing their careers. 

Keywords: career decision justice, performance appraisal transparency, self-

efficacy, career satisfaction, Bank Indonesia. 
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ABSTRAK 

 

Kepuasan karier mencerminkan evaluasi subjektif pegawai atas keseluruhan 

perjalanan kariernya, sehingga menjadi aspek penting pada lembaga publik 

independen dengan sistem karier yang formal dan berjenjang. Penelitian ini 

menggunakan pendekatan kuantitatif untuk menguji dan menganalisis hubungan 

antara Keadilan Keputusan Karier dan Transparansi Penilaian Kinerja dengan 

Kepuasan Karier Berkelanjutan, baik secara langsung maupun melalui mediasi 

Efikasi Diri. Sampel penelitian terdiri atas 241 pegawai tetap Bank Indonesia. 

Pengambilan sampel menggunakan teknik non-probability sampling, dengan 

penentuan responden secara purposif berdasarkan kriteria penelitian; ukuran 

sampel minimum dialokasikan secara proporsional menurut kelompok masa dinas. 

Data dianalisis menggunakan Partial Least Squares–Structural Equation Modeling 

(PLS-SEM) melalui SmartPLS 4. Hasil pengujian menunjukkan bahwa enam dari 

tujuh hipotesis diterima, dengan Keadilan Keputusan Karier memiliki koefisien 

jalur langsung terbesar terhadap Kepuasan Karier Berkelanjutan. Transparansi 

Penilaian Kinerja tidak berpengaruh langsung secara signifikan terhadap Kepuasan 

Karier Berkelanjutan, tetapi memiliki pengaruh tidak langsung yang signifikan 

melalui Efikasi Diri, sehingga menunjukkan mediasi penuh (full mediation) dalam 

model yang diuji. Temuan ini menunjukkan bahwa keterbukaan informasi kinerja 

berkontribusi terhadap kepuasan karier ketika informasi tersebut terlebih dahulu 

memperkuat keyakinan pegawai terhadap kemampuannya dalam mengelola dan 

mengembangkan karier. Hasil penelitian menunjukkan bahwa Kepuasan Karier 

Berkelanjutan berkaitan dengan Keadilan Keputusan Karier dan Efikasi Diri, 

sedangkan Transparansi Penilaian Kinerja berkontribusi melalui penguatan Efikasi 

Diri. Dengan demikian, transparansi informasi dan umpan balik kinerja memiliki 

nilai bagi kepuasan karier ketika informasi tersebut membantu pegawai 

memperkuat keyakinan untuk mengelola dan mengembangkan kariernya. 

Kata Kunci: keadilan keputusan karier, transparansi penilaian kinerja, efikasi diri, 

kepuasan karier, Bank Indonesia 
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