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STRATEGI PENGEMBANGAN KAPABILITAS HUMAN CAPITAL
BERKELANJUTAN MELALUI TRANSFORMASI EKOSISTEM
PEMBELAJARAN ADAPTIF DI BANK INDONESIA

RISA MARINA SIHITE

ABSTRAK

Penelitian ini merancang strategi pengembangan kapabilitas hAuman capital yang
berkelanjutan di Departemen Pengembangan dan Inovasi Digital Bank Indonesia
melalui program MASTER, yaitu Materi Standar dan Tersimplifikasi dalam
Repositori. Latar belakangnya masalahnya adalah sebagian besar pegawai berperan
sebagai narasumber pembelajaran tanpa materi terstandar, sehingga muncul
variabilitas kualitas materi, beban penyiapan yang mengganggu tugas utama, serta
risiko tacit knowledge loss akibat rotasi pegawai. Dengan pendekatan gualitative
action research melalui empat siklus, penelitian menghasilkan tiga luaran yang
saling melengkapi, yaitu strategic roadmap implementasi MASTER, matriks RACI
tata kelola materi, dan strategi pengembangan kapabilitas narasumber berupa enam
solusi terpadu. Temuan utama menunjukkan bahwa akar persoalan tidak terletak
pada rendahnya kompetensi individu, melainkan pada belum tersedianya materi
baku dan dukungan sistem, sehingga sebagian besar kebutuhan justru dijawab
melalui perbaikan sistem dan bukan pelatihan. Pada tataran implementasi, ketiga
luaran diturunkan menjadi rencana pelaksanaan yang memuat penanggung jawab,
indikator keberhasilan, serta risiko dan mitigasi, dengan penyediaan fondasi berupa
sosialisasi dan repositori yang didahulukan sebelum pelatihan. Implikasi akhir dari
strategi ini adalah peningkatan well-being pegawai melalui terbentuknya ekosistem
pembelajaran digital yang adaptif dan berkelanjutan, sehingga meringankan beban
kerja narasumber sekaligus menjaga kesejahteraannya, serta berkontribusi pada
pencapaian SDG 4 dan SDG 8. Seluruh rumusan telah divalidasi dan dinilai sesuai
dengan kondisi organisasi serta dapat diterapkan.

Kata kunci: program MASTER, competency gap analysis, training needs analysis,
qualitative action research, pengembangan kapabilitas narasumber
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SUSTAINABLE HUMAN CAPITAL CAPABILITY DEVELOPMENT
STRATEGY THROUGH THE TRANSFORMATION OF AN ADAPTIVE
LEARNING ECOSYSTEM AT BANK INDONESIA

RISA MARINA SIHITE

ABSTRACT

This study designs a sustainable human capital capability development strategy at
the Digital Development and Innovation Department of Bank Indonesia through
the MASTER program, which stands for Standardized and Simplified Materials in
a Repository. The study is motivated by the condition in which most employees serve
as learning facilitators without standardized materials, resulting in variability in
material quality, preparation workload that disrupts primary duties, and the risk of
tacit knowledge loss due to employee rotation. Using a qualitative action research
approach across four cycles, the study produces three complementary outputs,
namely a strategic roadmap for MASTER implementation, a RACI matrix for
material governance, and a facilitator capability development strategy comprising
six integrated solutions. The main finding shows that the root problem lies not in
low individual competence but in the absence of standardized materials and system
support, so that most needs are addressed through system improvement rather than
training. At the implementation level, the three outputs are translated into an action
plan covering responsible parties, success indicators, and risks with their
mitigation, prioritizing the provision of foundations such as socialization and the
repository before training. The ultimate implication of this strategy is the
improvement of employee well-being through the establishment of an adaptive and
sustainable digital learning ecosystem, which eases facilitators' workload while
safeguarding their welfare, and contributes to the achievement of SDG 4 and SDG
8. All formulations have been validated and considered appropriate and applicable
to the organizational context.

Keywords: MASTER program, competency gap analysis, training needs
analysis, qualitative action research, facilitator capability development
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