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ABSTRAK

Tujuan dari penelitian ini guna menganalisis pengaruh Sustainable Human
Resource Management (SHRM), Employee Engagement, dan Employee Well-
Being terhadap Employee Retention pada PT Swakarya Insan Mandiri. Studi ini
memanfaatkan pendekatan kuantitatif melalui metode survei, di mana populasi
berjumlah 63 karyawan serta semuanya dimanfaatkan sebagai responden dengan
teknik sampling jenuh. Data dihimpun memanfaatkan kuesioner berskala Likert
serta dilaksanakan analisis melalui metode Structural Equation Model—Partial
Least Square (SEM-PLS) versi 4.0. Perolehan penelitian memperlihatkan
bahwasanya Sustainable Human Resource Management (SHRM) berpengaruh
signifikan positif bagi Employee Retention, Employee Engagement berpengaruh
signifikan positif bagi Employee Retention dan Employee Well-Being berpengaruh
signifikan positif bagi Employee Retention, sehingga seluruh hipotesis pada
penelitian ini diterima. Perolehan tersebut menegaskan bahwasanya implementasi
praktik SDM berkelanjutan, peningkatan keterlibatan karyawan, serta penguatan
kesejahteraan karyawan ialah strategi krusial guna menaikkan retensi karyawan
secara berkelanjutan di lingkungan organisasi.

Kata Kunci: Sustainable Human Resource Management, Employee
Engagement, Employee Well-Being, Employee Retention
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ABSTRACT

This research purposes to analyze the effect of Sustainable Human
Resource Management (SHRM), Employee Engagement, and Employee Well-Being
on Employee Retention at PT Swakarya Insan Mandiri. This study employs a
quantitative approach using a survey method, all 63 employees in the population
are used as respondents using a saturation sampling methodology. A Likert-scale
questionnaire was used to gather data, and the Structural Equation Model—Partial
Least Square (SEM-PLS) version 4.0 approach was used for analysis. The findings
show that Sustainable Human Resource Management (SHRM) has a significant
positive impact on Employee Retention, Employee Engagement has a significant
positive impact on Employee Retention, and Employee Well-Being has a significant
positive impact on Employee Retention, so all hypotheses in this study are accepted.
These findings confirm that the implementation of sustainable HR practices,
increasing employee engagement, and strengthening employee well-being are
important strategies in improving employee retention sustainably within the
organizational environment.

Keywords: Sustainable Human Resource Management, Employee Engagement,
Employee Well-Being, Employee Retention
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