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EGA AYU PUTRIANI ABADI 

 

ABSTRAK 

 

Dalam era industri yang dinamis dan penuh ketidakpastian, kesiapan 

karyawan dalam menghadapi perubahan menjadi faktor kunci keberhasilan 

organisasi, termasuk di sektor pertambangan. PT. Tata Bara Utama sebagai 

perusahaan yang bergerak di bidang energi menghadapi tantangan dalam 

memastikan karyawan mampu beradaptasi secara cepat terhadap perubahan 

organisasi dan teknologi. Penelitian ini bertujuan untuk menganalisis pengaruh 

Selective Recruitment, Performance-Based Compensation, dan Continous 

Training Development terhadap Kesiapan Menghadapi Perubahan. Urgensi 

penelitian ini terletak pada pentingnya praktik High-Performance Work System 

(HPWS) dalam membentuk SDM yang adaptif dan siap berubah, khususnya pada 

industri yang kompetitif dan berisiko tinggi. Penelitian ini menggunakan 

pendekatan kuantitatif dengan desain kausal untuk mengetahui hubungan sebab-

akibat antar variabel. Data dikumpulkan melalui survei terhadap 120 karyawan 

tetap PT. Tata Bara Utama menggunakan teknik sampling jenuh atau sampling 

sensus dimana semua anggota populasi dijadikan sampel. Analisis data dilakukan 

dengan metode Structural Equation Modeling – Partial Least Squares (SEM-

PLS) menggunakan software SmartPLS 4.0. Hasil penelitian ini dinyatakan 

bahwa Selective Recruitment berpengaruh positif dan signifikan terhadap 

Kesiapan Menghadapi Perubahan, Performance-Based Compensation 

berpengaruh positif dan sgnifikan terhadap Kesiapan Menghadapi Perubahan, dan 

Continous Training Development berpengaruh positif dan signifikan terhadap 

Kesiapan Menghadapi Perubahan. 

Kata Kunci: Selective Recruitment, Performance-Based Compensation,  

 Continuous Training Development, Kesiapan Menghadapi Perubahan. 
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TERHADAP KESIAPAN MENGHADAPI PERUBAHAN PADA PT TATA 

BARA UTAMA 

 

EGA AYU PUTRIANI ABADI 

 

ABSTRACT 

 

In today’s dynamic and uncertain industrial era, employee kesiapan 

menghadapi perubahan has become a key factor in organizational success, 

including in the mining sector. PT. Tata Bara Utama, anenergy company, faces 

challenges in ensuring that employees are able to quickly adapt to organizational 

and technological changes. This study aims to analyze the influence of Selective 

Recruitment, Performance- Based Compensation, and Continuous Training & 

Development on Kesiapan menghadapi perubahan. The urgency of this research 

lies in the importance of High-Performance Work System (HPWS) practices in 

shaping adaptive and change-ready human resources, especially in competitive and 

high-risk industries. This research employs a quantitative approach with a causal 

design to examine cause-and-effect relationships among variables. Data were 

collected through a survey of 120 permanent employees at PT. Tata Bara Utama 

using saturated sampling techniques or census sampling where all members of the 

population are sampled. Data analysis was conducted using Structural Equation 

Modeling – Partial Least Squares (SEM-PLS) with SmartPLS 4.0 software. The 

results of this study state that selective recruitment has a positive and significant 

effect on kesiapan menghadapi perubahan, performance-based compensation has 

a positive and significant effect on kesiapan menghadapi perubahan, and 

continuous training and development has a positive and significant effect on 

Readiness For Change. 

Keywords: Selective Recruitment, Performance-Based Compensation, Continuous 

Training Development, Readiness For Change 
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