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ABSTRAK

Penelitian ini mengkaji bagaimana kinerja pegawai di Unit Pengelola
Rumah Susun (UPRS) VII bagian dari Dinas Perumahan Rakyat dan Kawasan
Permukiman Provinsi DKI Jakarta dipengaruhi oleh gaya kepemimpinan
transformasional, semangat kerja, dan lingkungan kerja. Data mengenai tingkat
ketidakhadiran, penilaian kinerja, dan survei awal menunjukkan adanya penurunan
kinerja, motivasi kerja yang rendah, serta budaya kerja yang kurang memadai di
UPRS VII, padahal kinerja pegawai merupakan faktor krusial dalam meningkatkan
kualitas pelayanan publik. Sebanyak 85 pegawai UPRS VII dipilih menggunakan
metode pengambilan sampel jenuh (saturation sampling) untuk penelitian yang
menerapkan pendekatan survei kuantitatif ini. Analisis dilakukan menggunakan
metode Structural Equation Modeling—Partial Least Squares (SEM-PLS) setelah
data dikumpulkan melalui kuesioner yang disusun berdasarkan indikator masing-
masing variabel. Tujuan penelitian ini adalah menyajikan data empiris mengenai
pengaruh budaya kerja, motivasi kerja, dan kepemimpinan transformasional
terhadap kinerja pegawai. Selain itu, penelitian ini diharapkan dapat memberikan
kontribusi teoretis bagi bidang manajemen sumber daya manusia serta memberikan
manfaat praktis bagi UPRS VII dalam merumuskan strategi jangka panjang untuk
meningkatkan kinerja pegawai.

Kata kunci: Kepemimpinan Transformasional, Motivasi Kerja, Budaya Kerja,
Kinerja Pegawai.
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ABSTRACT

This study looks into how employee performance at Public Housing
Management Unit VII (UPRS VII), which is part of the Jakarta Provincial Public
Housing and Settlement Agency, is affected by transformational leadership style,
workplace morale, and the workplace environment. Data on absenteeism,
performance reviews, and early surveys show a drop in performance, low work
motivation, and a subpar work culture at UPRS VII, despite the fact that employee
performance is critical for improving the quality of public services. 85 employees
of UPRS VII were chosen using the saturation sampling method for this study, which
uses a quantitative survey approach. The Structural Equation Modeling—~Partial
Least Squares (SEM-PLS) approach was utilized for analysis after data was
gathered via questionnaires based on indicators for each variable. The purpose of
the study is to present empirical data on the effects of work culture, work motivation,
and transformational leadership on employee performance. Additionally, it is
anticipated to provide theoretical advances to the field of human resource
management and benefit UPRS VII practically by helping to develop long-term
strategies to improve employee performance.

Keywords: Transformational Leadership, Work Motivation, Work Culture,
Employee Performance.
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