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ABSTRACT

This study examines the effects of digital mindset and organizational culture on
sustainable employee performance, with employee engagement as a mediating
variable among Bank Indonesia employees. The population comprised 200
employees from six Bank Indonesia work units. Data were collected through a
questionnaire, yielding 180 valid responses, and were analyzed using Structural
Equation Modeling-Partial Least Squares (SEM-PLS) with SmartPLS 4 and one-
tailed hypothesis testing through bootstrapping. All four variables were specified
as reflective first-order constructs. The initial measurement model linked 36
indicators directly to their respective constructs, while the final model retained 28
indicators after outer-model evaluation. The results show that digital mindset was
found to have a statistically significant effect on sustainable employee performance
and employee engagement. Organizational culture was also found to have a
statistically significant effect on sustainable employee performance and employee
engagement. In contrast, employee engagement affects sustainable employee
performance, but this effect was not found to be statistically significant. Employee
engagement does not mediate the effects of either digital mindset or organizational
culture on sustainable employee performance. These findings indicate that
strengthening digital mindset and organizational culture provides a more relevant
direct pathway to sustainable employee performance, while employee engagement
requires supportive work design, adequate resources, workload management, and
employee well-being to generate a stronger performance impact.

Keywords: digital mindset, organizational culture, employee engagement,
sustainable employee performance, SEM-PLS.
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ABSTRAK

Penelitian ini bertujuan menganalisis pengaruh digital mindset dan organizational
culture terhadap sustainable employee performance dengan employee engagement
sebagai variabel mediasi pada pegawai di enam satuan kerja Kantor Pusat Bank
Indonesia. Populasi penelitian berjumlah 200 pegawai dari enam satuan kerja Bank
Indonesia. Data dikumpulkan melalui kuesioner dan menghasilkan 180 respons
valid yang dianalisis menggunakan Structural Equation Modeling-Partial Least
Squares (SEM-PLS) dengan SmartPLS 4 serta pengujian hipotesis satu arah
melalui bootstrapping. Keempat variabel dimodelkan sebagai konstruk reflektif
first-order. Model pengukuran awal menggunakan 36 indikator yang dihubungkan
langsung ke konstruk masing-masing, sedangkan model final mempertahankan 28
indikator setelah evaluasi outer model. Hasil penelitian menunjukkan bahwa digital
mindset terbukti secara statistik berpengaruh terhadap sustainable employee
performance dan employee engagement. Organizational culture juga terbukti
secara statistik berpengaruh terhadap sustainable employee performance dan
employee engagement. Sebaliknya, employee engagement berpengaruh terhadap
sustainable employee performance, tetapi tidak terbukti secara statistik. Employee
engagement juga tidak terbukti memediasi pengaruh digital mindset maupun
organizational culture terhadap sustainable employee performance. Temuan ini
menegaskan bahwa penguatan pola pikir digital dan budaya organisasi menjadi
jalur langsung yang lebih relevan dalam mendukung kinerja pegawai berkelanjutan,
sedangkan employee engagement memerlukan dukungan desain kerja, sumber
daya, pengelolaan beban, dan kesejahteraan agar menghasilkan dampak kinerja
yang lebih kuat.

Kata kunci: digital mindset, organizational culture, employee engagement,
sustainable employee performance, SEM-PLS.
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