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EVALUASI SISTEM INFORMASI AKUNTANSI PERSEDIAAN DALAM 

MENINGKATKAN PENGENDALIAN INTERNAL  

(STUDI KASUS PT. MOTTO PACK INDONESIA) 

 

NETI SOPYANY 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk mengevaluasi tingkat kesesuaian penerapan Sistem 
Informasi Akuntansi (SIA) persediaan pada PT Motto Pack Indonesia terhadap 
konsep teoritis SIA serta menganalisis efektivitas usulan perbaikan sistem dalam 
meningkatkan pengendalian internal dan mencegah terjadinya selisih stok 
(stockout dan overstock). PT Motto Pack Indonesia menghadapi permasalahan 
blind inventory akibat ketergantungan pada pencatatan manual lembar kerja 
(spreadsheet), yang memicu variansi selisih fisik persediaan sebesar 382 unit atau 
1,86% pada periode pengamatan Februari 2026, melebihi ambang batas toleransi 
manajemen (<1,00%). Penelitian ini menggunakan pendekatan deskriptif 
kuantitatif dengan metode evaluasi kesesuaian sistem (conformance evaluation). 
Pengumpulan data dilakukan melalui observasi terhadap 48 item SKU produk, 
dokumentasi bukti transaksi, dan wawancara terstruktur kepada pihak manajemen 
serta staf operasional. Analisis data dilakukan dengan teknik persentase 
kesesuaian komponen SIA menurut Romney dan Steinbart, analisis matriks 
kesenjangan pengendalian internal COSO, serta analisis deviasi stok fisik. Hasil 
penelitian menunjukkan bahwa tingkat kesesuaian penerapan SIA persediaan pada 
PT Motto Pack Indonesia saat ini baru mencapai 8,33% (Kategori Kurang Sesuai) 
akibat ketiadaan pemisahan fungsi pencatatan dan fisik, ketiadaan dokumen 
bernomor urut tercetak, serta ketiadaan jejak audit (audit trail). Rekonstruksi 
bagan alir dokumen (flowchart) usulan yang mengintegrasikan pencatatan 
perpetual terkomputerisasi dengan fitur reorder point diproyeksikan mampu 
meningkatkan kesesuaian pengendalian sistem menjadi 91,67%, mengeliminasi 
fenomena blind inventory, dan menekan tingkat variansi stok di bawah toleransi 
1,00%.  
 
Kata Kunci: Sistem Informasi Akuntansi, Deskriptif Kuantitatif, Pengendalian 
Internal, Persediaan, Blind Inventory, Kerangka COSO 
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EVALUATION OF THE INVENTORY ACCOUNTING INFORMATION 

SYSTEM IN ENCHANCING INTERNAL CONTROL  

(A CASE STUDY OF PT MOTTO PACK INDONESIA) 

 

NETI SOPYANY 

 

ABSTRACT 

 

This study aims to evaluate how well the Inventory Accounting Information 

System (AIS) at PT Motto Pack Indonesia aligns with theoretical AIS concepts and 

to analyze the effectiveness of proposed system improvements in enhancing 

internal control and preventing stock discrepancies (stockouts and overstock). PT 

Motto Pack Indonesia faces blind inventory issues due to reliance on manual 

spreadsheet recording, which caused a physical inventory variance of 382 units or 

1.86% in the observation period of February 2026, exceeding the management 

tolerance limit (<1.00%). This study uses a quantitative descriptive approach with 

a system conformance evaluation method. Data was collected through 

observation of 48 product SKU items, documentation of transaction evidence, and 

structured interviews with management and operational staff. Data analysis was 

conducted using the SIA component compliance percentage technique according 

to Romney and Steinbart, COSO internal control gap matrix analysis, and 

physical stock deviation analysis. The study results show that the current level of 

SIA inventory implementation at PT Motto Pack Indonesia only reaches 8,33% 

(Less Compliant Category) due to the absence of separation between recording 

and physical functions, the lack of sequentially numbered printed documents, and 

the absence of an audit trail. The proposed document flowchart reconstruction, 

which integrates computerized perpetual recording with a reorder point feature, 

is projected to increase system control compliance to 91.67%, eliminate the blind 

inventory phenomenon, and reduce stock variance to below 1.00%. 

 

Keywords: Accounting Information System, Quantitative Descriptive, Internal 

Control, Inventory, Blind Inventory, COSO Framework. 
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