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ABSTRAK

Telaah empiris ini berupaya menelaah kontribusi Pengaruh Gaya
Kepemimpinan, Stres Kerja, dan Kompensasi terhadap Keberlanjutan Kinerja
Karyawan pada PT Altrak 1978 Jakarta. Gaya kepemimpinan dikaji melalui
pendekatan otoriter, partisipatif, dan delegatif. Variabel stres kerja
direpresentasikan oleh aspek tuntutan pekerjaan, ekspektasi peran organisasional,
keberlangsungan pengembangan karir, serta karakteristik struktural dan iklim
internal organisasi. Sementara itu, kompensasi mencakup kompensasi langsung dan
tidak langsung. eberlanjutan kinerja karyawan direpresentasikan melalui dimensi
mutu hasil kerja, volume pekerjaan yang diselesaikan, serta ketepatan penyelesaian
tugas sesuai dengan waktu yang ditetapkan. Penelitian ini mengadopsi pendekatan
kuantitatif dengan desain survei yang dilaksanakan melalui distribusi kuesioner
kepada seluruh karyawan tetap perusahaan sebagai partisipan penelitian. Analisis
data dilakukan menggunakan pendekatan Partial Least Squares (PLS) yang
dioperasikan melalui perangkat lunak SmartPLS. Hasil penelitian mengafirmasi
bahwa gaya kepemimpinan, stres kerja, dan kompensasi memberikan pengaruh
positif serta signifikan terhadap keberlangsungan performa karyawan. Temuan
tersebut mengisyaratkan bahwa implementasi praktik kepemimpinan yang efektif,
pengelolaan tekanan kerja yang proporsional, serta pemberian kompensasi yang
berkeadilan dan berdaya saing berkontribusi terhadap terpeliharanya
kesinambungan capaian kinerja karyawan, serta pemberian kompensasi yang
berkeadilan dan berdaya saing berkontribusi terhadap penguatan kesinambungan
performa karyawan.

Kata kunci: Gaya Kepemimpinan, Stres Kerja, Kompensasi, Keberlanjutan
Kinerja Karyawan
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ABSTRACT

This empirical study investigates the contribution of leadership style, job
stress, and compensation to sustainable employee performance at PT Altrak 1978
Jakarta. Leadership style is operationalized through authoritarian, participative,
and delegative dimensions. Job stress is operationalized through job demands,
organizational role expectations, career development continuity, and the structural
and climatic characteristics of the organizational environment. Compensation
comprises both direct and indirect rewards. Sustainable employee performance is
assessed through work quality, work quantity, and timeliness in task
accomplishment. A quantitative survey design was employed, with data collected
from all permanent employees of the company through structured questionnaires.
The data were analyzed using the Partial Least Squares Structural Equation
Modeling (PLS-SEM) approach implemented in SmartPLS software. The findings
reveal that leadership style, job stress, and compensation exert positive and
statistically significant effects on sustainable employee performance. These results
suggest that effective leadership practices, appropriate job stress management, and
the provision of equitable and competitive compensation are critical drivers of
sustained employee performance and long-term organizational effectiveness.

Keywords: Leadership Style, Work Stress, Compensation, Employee Performance
Sustainable.
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